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1. EXECUTIVE SUMMARY
Background; Conceived and commenced in December 2012, the $450,000 Fund for Gender Equalitysupported programme entitled “Enhancing Palestinian Women's Participation in Public and Political Life”
is a two year program implemented by AWCSW in Palestine. The program seeks to enhance women’s
public and political participation and effective representation of women in Palestine in 10 communities
in the Ramallah and Jenin districts through building capacities and skills of women to actively engage in
political and public life, increasing women’s political participation by better networking and changing
society attitudes, and increasing knowledge and awareness about challenges and opportunities on
women’s political and public participation at the local level.
Purpose &Scope of the evaluation; Advance Consulting Services was commissioned to undertake an
independent external Mid-term evaluation of the program to assess the progress in achieving results
against the proposed program outputs and outcomes as per program document, propose corrective
measures for program implementation, and prepare the program for its final evaluation. More
specifically, the Mid Term Evaluation (MTE) is geared towards assessing the program’s Relevance,
Efficiency, Effectiveness, and Sustainability as defined in DCED/DAC criteria while also investigating if the
adopted program’s intervention strategies are likely to land the envisioned impact and why.
Methodology; given the nature of this Program, multi-tiered participatory primary qualitative and
quantitative research methodology was adopted. The evaluation utilized a complex methodological
approach including literature review, semi-structured interviews, focus group discussion, case studies,
end of session feedback forms reaching 84 informants in total between the period of December 23rd,
2013 and February 5th, 2014. In ensuring active participation of the program stakeholders, an evaluation
core and reference group representing the various program stakeholders was set in guiding the
evaluation methodology and validation its results.
Main Findings;
1. Relevance: The program is found to be in line with national priorities and policies articulated in the
national development plan and cross sectoral national gender strategy that focus on promoting
community participation in local government, participation and leadership of and active decision
making of women in all segments of the society including local government council and promoting
youth participation in political processes and institutions. At the level of targeted localities and
groups the program is found to be responsive and contextualized its interventions in meeting their
needs and obstacles challenges women’s participation in political and public life especially as it
pertains to building their capacities in this field, widening their networking and participation in
community based networks as a mechanism for collective work in addressing informal and formal
institutional impediments that hamper women from playing an active role in addressing community
faced challenges at large, and those of women in particular.
2. Effectiveness (Capacity Building Outcome); at the level of first outcome indicators, one of the two
indicators is achieved. Targeted women’s knowledge has been increased in the trained topics while
skills in addressing the public/media/decision makers are yet to increase when practical collective
action at their community accelerate. Promising start to addressing some of the community needs
(2nd indicator) are being materialized through the community problems that were identified and
linkage with TAWASOL centers’ work.
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3. Effectiveness (Networking Outcome); the evaluation finds satisfactory realization of outputs’
indicators towards ‘increasing political participation by better networking- second outcome’ thus
far. At the level of outcome indicators, two of the three indicators are also being progressively
achieved. There is a unanimous consensus that the established committees are on the program’s
biggest achievement to date provided the landscape of existing committees and forums addressing
women’s participation at national level more so than local specific issues and exclude elected local
governance women members.
4. The Media part of the third outcome is found to be progressing at a slower rate than planned for
the year or when compared to the first two outcomes though community level awareness raising
efforts have materialized a high participation of men and children aside from women and
overachieved targets intended thus far.
5. Efficiency-The program is maintaining good value for the money invested in it thus far, benefits
achieved in capacities built at target group level have exceeded the amount invested in them and
the program-supported committees at multiple levels provide sufficient indication that outcome can
be materialized efficiently within the set financial resources, though the mechanism for
operationalizing them and sustaining them in the future is still envisioned. The third outcome is yet
to materialize in full to reflect its cost economy.
6. The program adopted exemplary transparent, inclusive, participatory approach in promoting and
selecting the target groups and throughout its implementation cycle. It integrated humanitarian and
gender equality principles throughout the project while also maintaining non overlap with any other
similar interventions in the targeted localities. Neutrality and inclusion of the various groups within
the targeted society including non-partisan approach and inclusion of independent and
nonpolitically affiliated women or council members were maintained, as well as inclusion of young
activists with disabilities and the diverse educational and socio economic and gender backgrounds of
the program direct and indirect target groups.
7. The created multi-tiered committees to promote women’s participation in political and public life
have the potential to capitalize on inherent community based resources in realizing the program
objective. The program is tapping on complementarity in mandates and resources inherent by other
actors in the field while the accelerated relationship with TAWASOL and MOWA materialized
strategic multi stakeholder alliance between civil society organizations and mainstream
governmental Ministry in joint planning and coordination.
8. The Program exhibits two main sustainability elements, on the level of individuals’ increased
capacities and networks and most importantly the created committees to promote women
participation in political life at village, district and national level which are the core sustainability
element of the program. These committees shall play a rather crucial and active role in improving
societal perception about women’s role and importance of their participation in all aspects that
shape their lives and conditions in the society and can act as the entry point for future
programming within the field of socio-political empowerment of women and gender equality at
large.
Main Lessons Learnt
1. Investment made in building the capacities of young women activists in political participation is a
continuous process throughout the duration of the program and beyond, rather than a piecemeal
activity-based approach. Young activists are significant resource and hence should be included in the
program-supported CPWP to lever and build on while also provide a platform for them to learn, and
increase their skills though on-hand application of the knowledge gained during the training.
2. Local project ideas (grants) can prove to be an effective mechanism to increasing women’s
participation in political and public life for women in the targeted communities once a clear and
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common vision on the benefit and utilization of these grants is shared by the targeted communities
and the program partners.
3. Mainstream and social media have a strong effect in influencing societal norms and perceptions on
the role and importance of women’s participation in the political and public spheres. Accelerating
the media component of the program should serve as means of making women’s activism and work
visible and recognized, and act as a learning opportunity for those who were trained on addressing
media, while also serving as an advocacy tool to addressing the needs of their communities and
women. Development of a program advocacy and media strategy that encompasses issues faced at
the target community’s level is crucial
4. Program Monitoring and evaluation activities is more effective if managed in-house to ensure
effective decision maker friendly utilization while ensuring program staff capacities in result based
management and quality control are in place. Moreover, management of establishment of CPWP
committees would have been more effective and efficient if managed in house by AWCSW or the
advisory committee rather than reverting to external third party.
Main Recommendations
1. Investment in young activists should be maintained and continuously followed on to maintain
momentum, allow crowding in, and build on their competencies. Including young activist in the
district level CPWP committees within the job shadowing scheme (with increased budget), including
their participation in the development of local project ideas that could also tailor to their specific
needs in the communities is highly recommended to become more engaged, mobilized, apply
learning, and potentially continue to participate in these committees post program end.
2. The local, district level and national committees to promote women’s participation that are
established with support of the program are relatively newly formed and program’s support in
defining their structure, operational and sustainability mechanism and developing advocacy plans is
vitally and urgently needed.
3. Research on challenges and opportunities of women's political participation is advised to be steered
by the advisory committee and budget increased to ensure quality and efficient utilization of
findings and recommendations and build on lesson learnt from the previous mapping and baseline
studies in terms of quality assurance and efficient utilization.
4. The program should strategize its media component in a matter the serves the addressing the
community needs that are being advocated for by the established committees and in addressing
structural and informal norms and challenges hindering women’s participation in public and political
life. The program is strongly advised to add activities such as supporting expertly moderated
periodical programming and possibly debate (TV, Radio, and social media) on the history, value,
benefit, and right of women’s political participation.
5. Addition of activities in reciprocal visits and exchanges of cohort groups (young activists, women
leaders, male and female elected members) at district and inter-district level are advised as a
knowledge sharing and experience sharing mechanism or platform amongst targeted women on
ways to promote women’s participation in political and public life and addressing informal and
formal structures that challenge them for realizing them.
6. The reviewed PMF framework should be revised to include frequently used Psychological
empowerment indicators, sociocultural, and political empowerment dimensions Other indicators
that combine capacity, skills, knowledge and attitude in one should be clearly separated and
measured and ensure that they are CREAM1

1

Clear, Representative, Economical, Attributable, Measurable.
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2. BACKGROUND ON THE PROJECT AND ITS LOGIC
The multi-donor Fund for Gender Equality (FUND FOR GENDER EQUALITY) of the United Nations Entity
for Gender Equality and the Empowerment of Women (UN Women) was launched in 2009 to fast-track
commitments to gender equality focused on women’s economic and political empowerment at local,
national and regional levels. The Fund’s grants are awarded directly to government agencies and
women’s organizations so that they can turn gender equality commitments into real life gains. The
awards focus on advancing women’s economic and political empowerment, particularly women in
situations of marginalization. By supporting women’s organizations and government entities, in
partnerships and coalitions, the grants are empowering women to raise their voices and influence in
political spheres and to compete in and transform the markets around them.
Conceived and commenced in December 2012, the $450,000 FUND FOR GENDER EQUALITY-supported
programme entitled “Enhancing Palestinian Women's Participation in Public and Political Life” is a two
year program implemented by AWCSW in Palestine. The program seeks to enhance women’s public and
political participation and effective representation of women in Palestine in 10 communities in the
Ramallah and Jenin districts. The Program envisions the program realization of its goal through the
achievement of the below outcomes and their respective outputs as indicated below;
Outcome 1: Capacity building and skills are provided for women in Jenin and Ramallah districts to
increase their ability to actively engage in political and public life at the local and national level.
Output 1.1 Skills in leadership, community mobilization and creating networks for 40 young women
activists are enhanced (20 from Jenin governorate and 20 from Ramallah governorate).
Output 1.2: At least 20 local women leaders are capable of leading their local communities in activities
and initiatives that support women's political and public participation during and after elections.
Output 1.3 Elected women members of local councils are more effective in representing their
communities in general and women needs and priorities in particular.
Outcome 2: Increasing women's political participation by better networking and changing society
attitudes in Ramallah and Jenin
Output 2.1: More women are involved in local and national networks to support women’s participation
in political and public life within the 10 localities, in Ramallah and Jenin, governorates, and within the
West Bank
Output 2.2: Trained women and political activists are actively engaged in existing national forums such
as the WATC, the national forum for promoting women participation in elections, the General Union of
Palestinian Women and TAWASOL centers.
Output 2.3: Local dialogue mechanisms among local councils, citizens, and CSOs and national
coordinating mechanism for women’s CSOs established to achieve programming and policy changes that
improve the lives of women.
Outcome 3: Knowledge and awareness about challenges and opportunities on women's political and
public participation at the local level is increased.
Output 3.1: Gaps of knowledge about opportunities and challenges of women's political participation
at the local level are identified.
Output 3.2: Mapping of local activists and local actors is informing future activities of the established
forums and existing networks.
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Output 3.3: Non-traditional social awareness mechanisms using media and social media,
communications and art engage local community including men and youth to increase public awareness
of women's political participation.

3. PURPOSE AND SCOPE OF THE EVALUATION
Purpose: the overall purpose of the mid-term evaluation is to assess the progress in achieving results
against the proposed program outputs and outcomes as per program document, propose corrective
measures for program implementation, and prepare the program for its final evaluation. The main
objectives of the evaluation are:
1. To assess progress in program implementation, identifying results achieved in relation to proposed
outputs and outcomes, and detecting problems at managerial and technical levels.
2. To propose corrective measures in order to improve performance towards achieving results and
learning at the program level during the final period of program implementation.
3. To compile lessons learned and success stories.
4. To prepare for final evaluation ensuring the evaluability of the program2.
Scope: The Mid Term Evaluation (MTE) is geared towards assessing the program’s Relevance, Efficiency,
Effectiveness, and Sustainability as defined in DCED/DAC criteria. The evaluation will also investigate if
the adopted program’s intervention strategies are likely to land the envisioned impact and why. The
MTE has been therefore commissioned to provide evidence based and objective answers to the
questions listed in the TOR;
1.
2.
3.
4.
5.
6.
7.
8.

What is the level of the program’s progress towards planned results? (Effectiveness)
What is the likelihood of achieving the goals of the program? (Impact)
Are program interventions efficient and delivering values for money? (Efficiency)
Are AWCSW processes, structures and results preparing for sustainability beyond the life of the
program? (Sustainability)
Are the monitoring and reporting tools used adequately capturing progress and results, and are they
working under a RBM/evidence based framework? (Methodological, M&E)
What are the main recommendations to the program partners (AWCSW & UN women) to
strengthen the program (in terms of RBM, management, technical support)?
What are the key corrective measures that the program needs to improve performance in achieving
results and learning at the program level?
How can the program best prepare for final evaluation? What are the changes to the program
framework and PMF that need to be changed/ strengthened to ensure the evaluability of the
program?

The evaluation results are envisioned to inform the program, and to make adjustments as needed while
promoting capacity development of AWCSW. An important outcome of the MTE would be the
recommendation of whether the program requires additional implementation time beyond November
20143 to realize its intended results. The MTE will also be used to inform UN Women by providing
evidence-based data on results toward its Strategic Plan goals and outcomes, as well as on institutional
policy and programming. Finally, it will be used for communication and fundraising to a wide range of
2 Integrating results from the Evaluability Assessment of the program into recommendations on how to strengthen the
program’s framework (i.e. the program’s log frame or PMF, etc.).
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audiences, including donors, women’s rights and gender equality organizations, government agencies,
peer multi-lateral agencies, and other development actors

4. EVALUATION PROCESS AND METHODOLOGY
The evaluation process comprised the following phases: (1) design phase, (2) data collection and initial
analysis (3) reporting phase.
Diagram 1: The evaluation process
Design phase

Data Collection and
initial analysis phase

Reporting and
dissemination phase

Phase 1: Design phase
During this phase, the team identified, mapped, collected and analysed documents related to the
program over the period being examined. This was later followed by the development of an inception
report which included the evaluation methodology and approach (evaluation questions and methods to
be used, information sources and plan for data collection, selection of project/field sites for visits, and
sampling design framework for data analysis. The evaluation team leader presented the inception report
to the Evaluation Reference Committee (ERC) and received their feedback during and after the meeting
held on December 23rd, 2013.
Phase 2: Data Collection
Upon addressing feedback from ERC, the evaluation team proceeded to development of data collection
tools and undertook the fieldwork as per agreed upon methodologies and timeline. This included
primary data gathering through semi structured interviews, focus groups, and focus group session
feedback questionnaires. Collection of data was conducted over a two week period (January 6th –16th
2014).
Phase 3: Reporting and Dissemination
Data was then analysed and assembled resulting in production of a first set of preliminary conclusions
and recommendations that was then presented and discussed with the evaluation core group (AWCSW/
FUND FOR GENDER EQUALITY) and validated with ERC in a meeting held on February 5th, 2014. The
results of this fruitful were taken into account in the revision of this final report.
Methodology:
Provided the nature of this Program, multi-tiered participatory primary qualitative and quantitative
research methodology was adopted including secondary stocking quantitative indicators. The evaluation
utilized a complex methodological approach including semi-structured interviews, focus group
discussion, case studies, end of session feedback forms reaching 84 informants in total and review of
project's literature, statistics and data base among others. The research team used the following data
sources and data collection methods in undertaking this evaluation:
1. Comprehensive analysis of various secondary sources of information including conducting desk
review of all the project documents and files including project proposal and action plan, PMF,
interim progress and financial reports, training materials, needs assessment and mapping studies,
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monitoring and evaluation reports, meeting minutes of public forums, CPWP collateral to name a
few (Annex 4: Bibliography of reviewed literature).
2. Semi structured in-depth interviews; SSIs were conducted with a total of 19 informants.
Interviewees included the project partners UN Women-FUND FOR GENDER EQUALITY focal point (1
informant), AWCSW Executive Staff (2 informants), Program Coordinators (2 informants), MOWA (1
informant), TAWASOL (1 informant), GUPW (1 informant), Sharek (1 informant), elected Women (4
informants), Male members of the council (8 informants).
3. Focus Group Discussions: Expertly moderated collective discussion was held with a total of 8 groups
of 66 informants. Six of these groups were directed at the three different target groups of the
program (young activists, women leaders, elected women) from each of the two districts. Each of
these groups included participants from all targeted localities in the district. (List of participants is
included in Annex 2). Furthermore, two focus groups were held with members of the community of
a select village (one in Ramallah and one in Jenin).

Type of Group

Number of Participants
Jenin District

Ramallah District

Total

Young Activists
15
10
25
Women Leaders
7
6
13
Elected Women
7
6
13
General Community 8
7
15
Members
Total
37
29
66
4. Session questionnaire: self-report questionnaires were administered with 51 informants who
participated in the focus group discussions (29 from Jenin, and 22 from Ramallah) to shed a
quantitative dimension to the evaluation criteria investigated. A snap shot of the informant’s profile
is below presented;
Characteristic
Number of Participants
Total
District
29 From Jenin District
22 from Ramallah District
51
Young activists
15 From Jenin District
10 from Ramallah District
25
Elected Women
7 From Jenin District
6 from Ramallah District
13
Women Leaders
7 From Jenin District
6 from Ramallah District
13
5. Case studies; The evaluation adopted a case study methodology on two elected women/ villages
from both districts to gain in depth information of the program’s relevance and responsiveness to
their needs, the program’s contribution to enhancing their capacities and networking and ability to
represent their communities (especially women) power relations that are inherent in their
surroundings at household, councils, communities levels, support/ hindering factors including socio
economic factors as well as other male councils and community that might have influenced
(positively or negatively) their increased status and change in roles and ability to negotiate change in
gender relations and work on winder change within CPWPs and national forums. The case study
methodology that was adopted sought to gain feedback from elected women, their fellow male
colleagues in the local councils and general members of their communities. In selecting the case
study, the evaluation maintained the following criteria:
a. Elected women come from different educational backgrounds/ levels.
10 | P a g e

Mid Term Evaluation

__________________________________________________________________________________________________________________
b. Elected women have different experiences in running for elections (previously served and
newly serving member)
c. Villages the elected women are serving on the local council are from Ramallah and Jenin
districts.
d. The vast majority of the program interventions planned for the first year of the program
have been implemented in the selected village up to the evaluation period.
Upon concluding the literature review and data collection, the evaluation team proceeded with the
qualitative analysis that was based on grounded theory method utilizing Atlas ti and quantitative
analysis of the session questionnaire using SPSS.
The evaluation team used a variety of methods to ensure validity of data, including internal team-based
revisions and triangulation based on the systematic cross-comparison of findings by data sources and by
data collection methods and cross compared results gained from each informant. The validation
includes presenting and discussing preliminary findings with the evaluation reference group including
the program partners.

Limitations encountered
The evaluation team did not encounter any major risks or limitations in undertaking the evaluation.
AWCSW was rather cooperative in openly sharing all available requested program related literature and
data base to be reviewed and in coordinating the needed field work.

Ethical Considerations
The evaluation team adopted various ethical issues in carrying out the evaluation. Below are some of
the main ethical considerations adopted by the evaluators:
1. Voluntary Participation: All informants interviewed maintained a voluntary right in participation
and were free from pressure if they chose not to take part or discontinue their participation in the
evaluation.
2. Informed Consent: All informants participating in the evaluation were made fully informed about
the purpose of evaluation being conducted, and how the findings will be utilized.
3. Confidentiality: The evaluation team ensured protection of informant’s confidentiality of
information provided. This was verbally disclosed through informed consent by the informants on
the bases that it does no harm to the informant. This was communicated to all informants and in the
cases that specific reference was made.
4. Assessment of components of relevance only: The evaluation only assessed those components that
are of relevance only to this Project Evaluation. It was therefore maintained as simple as possible
and focused on the intention of the evaluation and what the gathered data will be used for.
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5. PRESENTATION OF FINDINGS
This chapter of the evaluation presents the main findings and answers specific question raised by the
project partners. Findings, challenges, and obstacles that were encountered by the project are
presented as follows:
5.1.

RELEVANCE

In order to assess the relevance of the project, reference is made to the problem being addressed, as
well as the project’s main goal and objectives.
Evaluation Question: To what extent does the program respond to national priorities as expressed in
the relevant national & sectoral strategies /plans as well as the strategic directions of project main
partners? To what extent do the program outcomes, outputs and activities respond to constraints and
are adapted to the needs and requirements of targeted groups and their communities?

5.1.1. ALIGNMENT
To national priorities: The program aligns with two main agendas articulated in the National
Development Plan 2011-2013; within its Governance agenda, the program’s second component on
establishment of CPWP and its awareness building efforts respond to the national policy on “promote
community participation in local government and establishment of a model approach to partnership
with civil society, non- governmental organizations and the private sector”. Furthermore, within the
NDP’s social agenda, the program aligns with its 6th objective “promote full participation and
empowerment of women in society” which reinforces the direction towards participation and
leadership of women in all segments of the Palestinian society including local government councils.
The program’s targeting of young activists also aligns with the 7th objective on “to invest in our youth to
enable them to reach their full potential in their homeland, particularly the third policy on promoting
youth participation in political processes and institutions4.
In the Palestinian Cross Sectoral National Gender Strategy5, for which the Ministry of Woman Affairs
(MOWA) is the national owner entity, the program responds to objective 5 “facilitate women’s active
political involvement and to activate their role in decision making”, particularly the policies on
addressing negative cultural and social heritage regarding women’s issues and roles in Palestinian
society (media), and building women’s capacities.
To UN Women; in materializing its commitment to gender equality, and as it continues to incorporate
the 2011 UN General Assembly resolution on women’s political participation (A/RES/66/130), the UN
Women’s multi-donor Fund for Gender Equality in 2009 was launched to fast-track commitments
focused on women’s economic and political empowerment as an essential part of realizing rights,
accelerating poverty alleviation and advancing sustainable development at local, national and regional
levels. To this vision, the program is designed in line with the Fund for Gender Equality’s theory that
empowerment is achieved if people have the capacity to influence power relations, the agency to make
choices and if the informal and formal institutional contexts support them to enact that choice. This
was clearly reflected in the program’s theory of change; “Enhancing political participation and effective
representation of women in Palestine can be achieved by building capacities of women to become
4
5

National Development Plan 2011-2013
Palestinian Cross Sectoral National Gender Strategy 2011-2013
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community leaders and of elected representatives to become agents of change in their communities
and contributing to changing the society perceptions of women political participation.
To AWCSW; AWCSW’s work is geared towards gender-equality in a democratic Palestinian society; the
current program aligns with its mission that is focused on promoting the social, educational, economical,
and political development of Palestinian women6 and the association’s strategic priorities on ‘raising
legal awareness of women, in order to promote their participation in decision-making processes, and
protect their rights’.

5.1.2. RESPONSIVENESS & APPROPRIATENESS
Interviews with the program stakeholders, including MOWA, TAWASOL, and GUPW validate the high
relevance of the program to national needs and priorities that are reflected in the PCSNGS strategy,
which also align with their own institutional priorities and mandates.
At the level of targeted communities and individuals, the evaluation found that the program
interventions respond to the target group needs. Focus group discussions with young women activists
from the targeted localities demonstrate that while willing and wanting to participate in addressing their
community needs and becoming actors in change the realities around them, the capacity building; i.e.
training was of high relevance in terms of equipping them in the knowledge and tools to a lesser extent
in variety of topics such as communications and needs assessments. Quantitatively, the 25 respondents
unanimously indicated that the training was in fact responsive to their needs. It’s worth noting here that
the program’s exercises in the baseline and mapping studies were utilized in ensuring that the
delivered trainings are responsive to the training needs of the targeted young activists. Beyond
trainings, interviewed young activists have expressed eagerness to anchor the learning gained into
practical experience and involvement in their communities, a space that is envisioned by their
representation in the Advocacy committees in their villages which will be discussed thoroughly in the
effectiveness section.
Interviewed women leaders also confirmed the relevance of the program and its interventions to their
needs; women leaders reiterated that the capacity building trainings were all too necessary to help
enable them to lead their own community based initiatives that promote women’s participation in
political and public spheres. This was especially the case for those who never participated in similar
activities from other interventions, or just recently become involved in civil society organizations. Their
involvement in the newly established committees also were validated to be a platform for increasing
their participation and influence in the local councils, whereas the program’s orientation in increasing
women’s visibility and media promoting women’s participation are validated to be crucial to influencing
societal norms towards the importance of women’s participation in the political and public spheres and
advocacy for policy change and reaching men and hard to reach non-traditional target groups. The
findings here are validated quantitatively; where all surveyed women leaders indicated that the capacity
building was of relevance to their needs and 90% confirmed their participation in the established
committees were relevant enhancing their participation in political and public spheres.
For elected women, the program is found to be of extreme relevance. Similar to women leaders this is
also particularly the case with newly elected women and those who had never benefited from capacity
6
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building interventions in the past or have had a limited if any history of activism in its wide definition.
Though Ministry of Local Governance offers orientation training for newly elected local governance
members, it is worth noting that these trainings are primarily on procedural matters and roles rather
than the tailored training offered by the program such as gender based budgeting, planning, personal
law, and advocacy in advancing women agenda. The gender training was perceived to be of relevance
to around half (45%) of the elected women who attended. This could be due to their previous
participation in other similar trainings, or various levels of interest in the topic overall. What stands out
prominently though is the program’s networking interventions through the committees that were
formed; these were found to be of an extreme need to provide the elected women with community
support mechanism for them to play their role and influencing the existing structures (at local and
national level) for them to play it effectively and become recognized for their contribution.
The below is a summary of Relevance of the program implemented interventions thus far as perceived
by each of the three target groups;
Program Intervention

% of those who participated in the activities indicating that it is
relevant to their needs by target group category
Young Activists
Women Leaders
Elected Women
Training of young activists
100%
Gender Training
85%
90%
45%
Training of Elected women and women
100%
83%
leaders
Quarterly public meetings
90%
100%
89%
Advocacy committees
72%
100%
85%
Sub Committees
75%
90%
92%
Advisory Committee
100%7
Coordination meetings between CBOs 80%
100%
100%
and local councils
Local Network Meetings
67%
82%
100%
Coordination meetings with MOWA and 83%
90%
100%
TAWASOL
Needs assessment studies
92%
100%
100%
Data collection training for young activists 90%
Play
performance
on
women’s 93%
100%
100%
participation in political and public life
Awareness raising sessions
96%
92%
100%
8
Appearing in media outlets
75%
100%
100%

7
8

Only 69% of elected women informants indicated they are members of the advisory committee.
15% of women leaders and 54% of elected women indicated they participated in media appearances/ coverage
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5.2.

EFFECTIVENESS & IMPACT

Evaluation Question: To what extent have the project outcome and output targets achieved as planned
for the evaluated period? What is the level of grantee progress towards planned program results? What
facilitating and hindering factors affected the project’s realization of intended results thus far? Were
there any unintended changes resulting from the program, and if so, which ones or to whom?
In assessing the Program’s effectiveness to date, reference is made to the program’s intended outcomes
and their respective outputs, discussed as
follows:
Outcome 1: Capacity building and skills are
provided for women in Jenin and Ramallah
districts to increase their ability to actively
engage in political and public life at the local
and national level.
 Output 1.1 Skills in leadership,
community mobilization and creating
networks for 40 young women activists
are enhanced (20 from Jenin
governorate and 20 from Ramallah
governorate).
Photo of training of young activists in Jenin

In realizing this output, the program the program outreached to and selected 42 (compared to target of
40) young activists’ women from al Quds University, held introductory sessions at each district, tailored
the training to their self-assessed needs and delivered a total of 31 training hours in political
participation. Program M&E reflect that the training increased the participants knowledge in the
topics from 45% to 75% which aligns with findings from the MTE survey where 54% indicating to be
‘highly satisfied’ with the training and 36% noting their level of satisfaction to be ‘medium’. At the
level of acquired benefit; 83% noted to have acquired ‘a lot’ of new knowledge while those indicating
that they have acquired ‘a lot’ and ‘medium level’ skills were 48% and 54% respectively. In explaining
areas of increased capacities, interviewed young activist noted that have become better able to identify
community needs and connect with community and women issues, leadership skills, increased their
awareness of their rights particularly as it pertains to the right to participation in the political life. Some
have indicated that the trainings helped them breaking the wall of fear and communications, especially
with men given the conservative context of their villages, segregated schools, etc. Moreover, early signs
are captured indicating that young activists’ involvement is generating interest of other university
students, crowding them in, and disseminating their experience to their peers.
Interviewed young activists noted that enhancing their skills is still needed through more practical
involvement, especially as they are eager to becoming more engaged and learning from women leaders
and elected leaders and when the job shadowing opportunities are in place in 2014. This eagerness is
primarily caused by standstill period between the training and the launching of the program supported
committees raising the need for the program to accelerate follow up with these young activists and

15 | P a g e

Mid Term Evaluation

__________________________________________________________________________________________________________________
continuation in investment made in them to date beyond their casual participation in advocacy
committees or attending public dialogue meetings, etc.
The program is currently exploring job shadowing with Education for Employment (EFE) and Souktel.
Notwithstanding the potential that these may provide the young activists with life skills
(communications, administration, etc.) and potential employment opportunities, the program is
advised to strategize the job shadowing interventions in line with the program goal bearing that it
targets connecting 20 of them with district entities/politicians represented in CPWP. In other words,
while not dismissing the potential for EFE and Souktel to enhance young activists life and job market
skills, this should not negate the need to maintain the program’s original direction in job shadowing
political and civil leaders (individually and/ or CPWP). In doing so, the program should ensure common
understanding and commitment of the hosting organizations or leaders (but ideally the CPWP-subcommittees) that job shadowing opportunities are the platform for young activists to enhance their
skills and not anticipate for them to be ready and/or assume functions that could be beyond the
intended vision of the program.
Lastly, interviews with AWCSW staff and program documents reveal that their capacity and skills in
activism and political participation have also increased though these might not rise to the level of their
confidence to provide such trainings as the training was not perceived as a TOT training. While this may
not be too significant of an ‘effectiveness’ finding, it may be an issue of sustainability and efficiency as
AWCSW internal capacities in these areas could reduce the cost of subcontracting external trainers in
the future9.
Overall, at the level of the two indicators for this output, they are found to being progressively realized,
especially when the job shadowing interventions are implemented within the CPWP as planned.
 Output 1.2: At least 20 local women leaders are capable of leading their local communities in
activities and initiatives that support women's political and public participation during and after
elections.
The Program’s relationship with TAWASOL and local councils helped identify 24 (compared to target of
20) women leaders in most targeted locations. The needs assessment and training held were held as
planned and combined women leaders and elected women. The program M&E captured an increase in
pre and post training from 40% to 60% compared to 67% of surveyed women leaders during the
evaluation indicating the realization of a ‘high level’ of new knowledge and those indicating a ‘ high
level’ and medium-level new skills to be 42% and 58% respectively. Overall surveyed women leaders
unanimously indicated a high or medium level of satisfaction with the training (50% and 50%
respectively). Focus group discussions with women leaders reveal that the training topics, methods and
subject matter expert trainers in the areas were an exemplary set up; lawyer training on the current
regulatory framework, gender planning and budget, advocacy and media were amongst the most
notable of the training subjects.
Local project ideas are being submitted to AWCSW by the two district level sub committees representing
Ramallah and Jenin Districts, though the evaluation notes that young activists could have been
integrated in these as a platform for their practical experience and mobilization as they are not
9

AWCSW notes to have abundant capacities in its district center staff or management (Board, general assembly), but explains
that reverting to these would cause a conflict of interest and increase administration ratio of the program.
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members in these committees. A challenge that some women leaders and elected leaders noted was in
writing the concept notes, raising the possibility for the need to coach them into this process as part of
building the capacity as some note the envisioned theoretical training to possibly not being sufficient.
Nonetheless the Program-led needs assessment proved to be of extreme help for these women to
develop the project ideas as well as the AWCSW support provided thus far to them. The evaluation
notes certain un-clarity on the purpose of the submitted project ideas which ranged between
infrastructural support and women income generation projects amongst others. Nonetheless, the
anchoring of these under the leadership of targeted women is believed to improve their position in the
community and leading initiatives that support women’s participation in social and political spheres and
with the LGU, particularly those who are most vulnerable (such as Fahme) and not targeted by other
development interventions. It however, becomes crucial for the program to have a shared vision with
these women on what the project ideas should serve eventually while also anchoring that they are the
envisioned change agents in their community (self and collective agency), with or without financial
support from the program (i.e. less dependency on the program to solve these for them). More tips and
guidance in operationalizing this recommendation can be found in the recommendations section
(Section 6 of this report).
Provided that the output aims at increasing women leaders’ capacities in leading their local
communities in activities and initiatives that support women's political and public participation,
interviewed women leaders gave numerous examples of community based initiatives that they led
during the program and addressed during the public meetings that they organized in their communities.
Interestingly enough, these ranged from public awareness sessions on early marriage, public health,
school dropout, and sessions on the importance of women participation in political and public life to
name a few. While these may arguably be directly or indirectly related to the objective, these platforms
are facilitating and supporting these women addressing local community issues at large and are
creating grass root movement in the targeted localities with an increasing participation and
leadership of women leaders.
Overall, at the level of the two indicators
for this output; in terms of reaching
number of trained women leaders
exceeded the target (24 vs. 20) and 5
cases identified out of 10 targeted for the
life of the program make sound evidence
that the output is being progressively
achieved as planned though potential for
increasing the visibility of the latter,
especially successful ones, is envisioned.

Photo of training of women leaders and elected women
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 Output 1.3 Elected women members of local councils are more effective in representing their
communities in general and women needs and priorities in particular.
In realizing this output, the program planned to hold introductory meetings in the 2 districts, hold 20
training hours in public speaking, addressing the media, women's role in elections, enhancing public
dialogue in each district as well as bi monthly gender sessions for the entire local councils (males and
females). These have all been implemented as planned; provided that the training combined women
leaders and elected women the Increase in pre and post test score is reflected above. The result
indicator combines knowledge and skills and attitudes in one, making disaggregation not possible.
Nonetheless, the evaluation survey indicates that 85% of elected women increased their knowledge ‘a
lot’ in the training topics and 75% increased their skills ‘a lot’. Elected women gave various examples
where their capacities have been enhanced through these trainings most notably how to identify
community needs, utilization of media for lobbying and advocacy to help addressing these needs and
promote women’s participation, gender based budgeting, and current Palestinian legal framework.
As for being recognized in their communities, survey finding indicates that 92% of elected women noted
that the program is helping them become more recognized in their communities. Interviewed elected
women elaborated that they are witnessing increasing interest from other women in their communities
to becoming more involved in the work they do within the local councils. This is in line with the
program M&E reflecting a reduction in % of those who are unsatisfied and or/appreciative of previous
elected women (from 53% to 28.5% of the current). Though it is naturally too early to capture those
who believe that current elected women have a significant role in women’s participation in political and
public life, still this type of change takes time as it seeks a change in the mindset paralleled by these
women’s visible actions on the ground.
Moreover, the gender awareness sessions that witnessed participation of 40 Local council members
helped defining the major obstacles that hinder the integration of gender dimension in their work, and
suggesting adaptable solutions as documented in the program’s narrative report. Interviewed male
council members, while recognizing the value of women’s representation in the council- being more
connected to the community and representing women issues- they still however do not perceive
colleague women as equal partners in the process (SEE case Study below). Nonetheless, these
meetings- as part of the entire program-are likely to act as good platform for dialogue and men
engagement mechanism as potential partners and supporters to the elected women in the long run
though pose an increasing stressor for these elected women to prove themselves to their fellows let
alone to themselves and their communities.
The pressure to prove herself is multiplied…
Shortly after L finished her high school education, she got married. L is now a mother of 4 children, with
the elder two enrolled in local universities. Though she notes not to have participated in the political life
prior to deciding to run for 2011 local governance elections, L took upon herself to become engaged in
social and public life in her village as means to self-actualization contributing to development of her
community; she served as a member in the parents’ council and local community based women
organizations and committees.
The motive: In 2011, equipped with a wide network and recognition from her community for her work, L
decided to step up to the next challenge and run for the local council elections as means of expanding her
activism, and most importantly represent women’s interest and voice in a more formal setting. With
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many female led households in her village whether due to their husbands being martyred or imprisoned
by the Israeli occupation, L was keen to represent these women who are often ‘too shy’ as she notes, to
walk in the local council and address their needs and demands to local council directly.
Personal Capacity; recognizing that she is less- equipped with key skills needed to being an influential
member in the council and necessary knowledge of local governance laws and regulations, L was all too
eager to do whatever it takes in enhancing her capability and power to achieving her aspirations and
those of women in her community. To this end, the Program as she notes came in the right time. In
reflecting on her experience thus far, L believes that she now not only knows more on the local
governance framework, gender based budgeting and planning, assessing her community needs,
addressing the public and decision makers, but that she is being supported within the program to ensure
that in doing so, she and her fellow female council members maintain a participatory approach in
engaging the community and are being supported from the networks and committees created by the
program and enlarging the support system around them in playing a visible and active role within their
positions.
Agency; Having learnt of a problem facing first and second grade female children residing in the western
part of the village, walking a distanced 4 kilometers to and back from their overcrowded school, L
proactively mobilized women in her community and her local council in rehabilitating the lower level of
the village council building to accommodate a satellite location for the school for these young girl. This
was a lengthy process, having to coordinate with the ministry of education and ministry of religious
affairs to get approvals, but in the end, the school was approved and the girls are now attending the new
location.
Informal and formal institutional context; though her husband and relatives from her side of the family
were supportive of L in running for elections, she notes that members of her and her husband’s extended
families were particularly opposed to the idea. They opposed to L joining men in meetings, which are
often held in the evenings, and some even called her husband to convince her to retract. These efforts
were in vain as her immediate family including her husband stood grounds. With less than 15%
participation rate in voting, L and three other women became local council members of a 15 member
council, primarily due to the quota system in place and are currently leading the ‘women’s committee’ in
the council.
Community members, though supportive of the idea of women’s increased participation, and particularly
in public rather than formal participation in the political life, have yet to witness an increased and
leadership role of the elected women members. Compared to their fellow male council members, women
are perceived to be ‘less capable, less educated, and less experienced in political sphere and are taken
less seriously’ unless they lead women focused or women only initiatives and issues. Women community
members seemed keener to challenging this perception and believe otherwise. Some are attempting to
support the elected women, though to them aside from attending or hosting their events they remain
unsure how.
Male council members in the village reveal the complexity of the formal institutional context regarding
the issue of women’s participation in political life. Unsatisfied with the quota system, some were
adamant to reflect the value of having women members in the local council beyond representing
socioeconomically concerns of women in their community giving examples of areas they are possibly
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poised to influence such as education and public health. However, they vastly believe that gender roles
in the local councils should not be equal and equality between the two would play a negative affect
and would go against the cultural norms and values of the society. The vast majority of men council
members would not support their wives or daughters to run for election, though they would support
them in voting.
Capacity, agency and supportive formal institutional context
F (57 years old) and M (44 Years old) are the two women members of a 9-member local council in a
village nearby Ramallah.
Motive and Journey: Driven by their desire to help develop their community and their passion for
volunteerism they were ‘chosen’ to represent women within the quota system in the 2011 local
governance elections.
F is a retired teacher of the local school in the village and participated in the election round back in 2005
for a 7 year term. At that time she won the elections through joining a political party list though she was
independent. Over the years F notes that her experience has developed significantly and her role in the
local council has been well received and respected by the community and her fellow men colleagues. She
notes that this was the reason that they nominated her again to join the 2011 council though she had
preferred to let other women have the chance. F notes that she did not encounter any major resistance
from her family or from her husband, rather the opposite her father and husband have both been
supportive. She states that
M is an engineer and mother. She worked as a substitute teacher and member of the parent’s committee
in her local school. M is not originally from Bet Oor, but rather represents the expats community who
took refuge in the village in 1948 and 1967. This posed an extra challenge for M as many members of her
family opposed a woman to represent such a large segment of the community. Similar to L and F, M
received support from her husband in proceeding with joining the local council.
Agency: Both M and F consider themselves to work as a team and working with men does not cause
them any hindrance, this is particularly the case provided that they had actively participated in the local
women organization and village committee, have been free to move and interact with a wide and diverse
segment of their society. M is currently the treasurer of the council and is present in the council on daily
basis. She participates in all meetings and most events, and considers herself even more qualified and an
important member of her council. Both M and F believe that their presence in the local council
encouraged women to seek and address the local council with their needs without hesitation as they are
there to listen and identify with their needs.
Informal and Formal institutional context; M &F both recognize that in order to play their role certain
compromises had to be taken. These are primarily related to having to attend evening local council
meetings and being away from attending their domestic duties in their homes, a role that male members
of their families including their husbands have not risen to play yet. Expenses related to travel and
communications are often covered out of their own expense, something that other women elected
members may not afford to do in other settings or councils. On a more promising end, M&F seem to be
well recognized by their fellow male council members who reiterate the importance of women’s
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participation in the political and social life despite cultural norms and informal rules and emphasizing the
need and their role in addressing societal barriers that exclude independent women running for election
outside political parties. Incidentally enough, this is concurred by present community members who
raised the need for condensed efforts in awareness raising and activities that make visible the role of
women I the political and social life and target male schools.
Outcome 2: Increasing women's political participation by better networking and changing society
attitudes in Ramallah and Jenin
Output 2.1: More women are involved in local and national networks to support women’s
participation in political and public life within the 10 localities, in Ramallah and Jenin,
governorates, and within the West Bank
The output is intended to be realized through holding individual/ NGO meetings to lay the groundwork
for the establishment of a Committee to Promote Women in Politics (CPWP) as a non-partisan network
to foster women’s political participation, holding community coordination meetings to introduce project
and select women who are keen to participate in the project and the district level committees (CPWP),
provision of workshops on coalition-building to potential heads of CPWP and direct support to
development of CPWP, holding quarterly CPWP network meetings and organizing CPWP Forums in
Ramallah and Jenin districts.
Reviewed program documents and interviews with informants reveal that in introducing the program,
AWCSW rightfully utilized local councils and TAWASOL as entry points to the targeted localities, having
identified the needs through the baseline study10 and selecting the targeted women from the 3
categories, preparations for formulating the CPWP were soon undertaken and training on coalition
building was held as planned.
To date the program succeeded in forming three bottom up and top down level committees compared
to the originally planned district level CPWP explained as follows;
 At village/local level- Advocacy and lobbying committees representing youth activists, women
leaders and CBOs, male and female elected council members.
 At District Level- Sub committees, representing women leaders, elected women, and 1 male
council member.
 At National Level- Advisory committee; representing politicians, journalists, NGOs, elected
women, TAWASOL& MOWA.
The evaluation captured confusion in the mandate and scope of these committees and how they will
correspond and work within each other and selection of members in them11. Despite the need to
further clarify the mandate/ structure and mechanism for these committees to operate as envisioned in
2014- the evaluation team concurs the views of interviewed project stakeholders regarding these
committees as one of the program’s biggest achievements thus far; The creation of bottom up,
responsive and organized framework that promotes women’s’ participation in political and public life at
the local, district and national levels is noted to be a rather unique and innovative idea due to;

10

Through joint efforts between staff and Sharek.
Particularly limiting the young activist’s representation to be in the lobbying committee and not in the subcommittee level
11
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Current forums and committees working on enhancing women’s participation in the political life
in Palestine are predominantly comprised of national/ women NGOs and prominent political
women activists, political parties and government institutions and local government/ministries
while elected women from local governments at grassroots level are not members in them, so;
Given the makeup/ representation in the current national committees and forums, issues
addressed in these committees are macro in nature, whereas those that are facing specific
districts or villages and attention to their specific contexts are not systemically on their
agenda nor do they currently offer sufficient support to addressing them.
The dominating scene in enhancing women’s participation in the political life in Palestine is
undertaken by select political parties, leaving nonpartisan and independent participation largely
un-tackled. Whereas the program maintains non-bias and neutrality in membership and
formation of the committees who adopted democratic processes and voting in their
memberships (district level committees).
For women and men to come together in addressing community needs and women needs in a
joint committee at local and district level is one of a kind set up initiated in the target villages
thus far, especially compared to the dominating scene in LGUs designating women only
committees to addressing women only issues, similar to ‘gender units’ addressing women issues
in Ministries, unions, etc.
Backward-Forward support mechanism; allowing elected women &men to play the central role
in actively addressing community and women’s issues while receiving support from the
advocacy and lobbying base (at village level) and the advisory committee (national level) in
doing so.
Also as noted by women leaders, these committees challenge the traditional ‘competition’
inherent amongst CBOs and act as nucleus for ‘unity of efforts’ while to some these networking
platforms exposed them to what other organizations are doing and act as a knowledge sharing
platform.
At the level of realization of the intended two output indicators, the evaluation finds that these are
being progressively realized; with committee meetings taking place and development of sub-committee
6-month action plans to be implemented in 2014 have been developed. As more women are becoming
involved in local and national networks through these committees it is safe to state that this output is
progressively being realized notwithstanding the need for the program to revisit the possibility for
integration of young women activists in the sub-committees and advisory committee within the job
shadowing scheme and addition of more young activists –whether from other universities or young
women who have demonstrated interest to joining the networks.
Output 2.2: Trained women and political activists are actively engaged in existing national
forums such as the WATC, the national forum for promoting women participation in elections,
the General Union of Palestinian Women and TAWASOL centers.
As women are joining CPWP networks and other existing national forums such as TAWASOL, the
program envisions them to become more engaged, act as reference points to solving community
problems and taking action towards these problems with the support of the advocacy committees and
advisory committee. Key activities that were envisioned to realize this output include coordination
meetings with MOWA and TAWASOL centers and holding conferences to endorse the project ‘follow up
plan and ensure sustainability’. In turn follow up coordination with TAWASOL centers/ MOWA has
accelerated over the past 5 months, especially within their presence on the advisory committee.
TAWASOL reports an increasing number of members from the targeted women from this program in its
22 | P a g e

Mid Term Evaluation

__________________________________________________________________________________________________________________
centers and targeted women becoming more engaged in MOWA / TAWASOL –led interventions such as
the violence against women campaigns. Moreover, a conference was held to launch the CPWPs. The
program is further encouraged to consider facilitating membership of these women and committees in
other national forums such WATC, GUPW, etc.

Photo of the conference celebrating the launching of the CPWPs
The evaluation notes some early signs of elected women acting as reference points to women; Some
elected women such as one in ‘Saffa’ became a reference point to women in need for medical referrals,
another in ‘Beit Our’ mediated with the police and referred cases to MOSA for social assistance, while
another in Kharbatha played a significant role in ensuring that inheritance dissolution procedures were
taken in favor of a woman realizing her share of inheritance in October 2013. Other community-wide
issues are being addressed such as the opening of an accessible satellite location for first and second
graders in Yamoon. Provided the relative short period since the committee formation, it is early to
capture how the advisory committee and lobbying committee will be utilized in addressing community
problems, though there is a need for more clarity on the structure and mandate of the formed
committees to the targeted women of the three categories.
Output 2.3: Local dialogue mechanisms among local councils, citizens, and CSOs and national
coordinating mechanism for women’s CSOs established to achieve programming and policy
changes that improve the lives of women.
This output is envisioned to be realized through elected women leading public dialogue meetings,
documentation of these meetings for follow up by the program team, through elected women seeking
MOWA’s support in addressing the needs and problems in their communities. Local public dialogue is
projected as a platform to engage the targeted communities to achieve programming and policy
changes that improve the lives of women, and is planned to be measured by the increase in number of
participants in these dialogue platforms which is not feasible yet, and ‘Improvement in the level of
engagement of local community on the role of women participation in political and public life’ an
indicator that is too vague for the evaluation team to validate.
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At activity level, while 10 of town hall meetings have in fact taken place, the evaluation cautions that
such meetings are carefully planned for so these don’t produce a negative unintended effect
“meetings with no follow up action’, rather, these could serve as platforms for publicizing successes
achieved or collective consultation on how to address a specific or pressing priority in the community
might it be related to women or not depending on the context i.e. less focus on the number but rather
the content/purpose or outcome. Reviewed recommendations from held meetings included writing
official letters to governmental bodies, open public dialogue meetings, special meetings with CEOs and
directors of official departments, educational sessions, regular visits to officials and government
branches, public meetings with the community, fundraising events, and addressing media in several
occasions and news. Again, these are too general and are recommended to address set priorities.
Though the program intends to support follow up on the action plans/ meetings, the evaluation notes
that this should be the sole responsibility of committees as part of their local ownership and
sustainability of the CPWP, an area young activists could play a role in which would also widen their
integration in the sub-committees.
Outcome 3: Knowledge and awareness about challenges and opportunities on women's political and
public participation at the local level is increased.
Output 3.1: Gaps of knowledge about opportunities and challenges of women's political
participation at the local level are identified.
The program intended to realize this output through conducting a research on challenges of women
political and public life participation that could be utilized by various national stakeholders to inform
future programming and disseminating it in workshops and media. This output is however planned for
year 2 of the program and is not subject of the evaluation to date.
Output 3.2: Mapping of local activists and local actors is informing future activities of the
established forums and existing networks.
In realizing this output, the program followed two tracks, the first in training young activists on data
collection and understanding the needs of their local communities which were primarily focused on
their universities and the second through commencing a community needs mapping exercises in which
63 women (elected, local leaders and young activists) of the direct beneficiaries, 14 members of 7 NGOs,
4 key female journalists and 7 Key Female Politicians were met through questionnaires and focus groups
meetings to measure and investigate their perception and attitudes towards women's political
participation and understanding of the needs for efficient mechanism to run the committee to promote
women in politics. The Program partners note that though the mapping exercises were heavily utilized
by women in developing local project ideas and the formation of CPWP action plans, there is ongoing
work in revising them in a reader friendly format with analysis and recommendations for future
programming and possible national policy actions. Though, if “quality in research” is commonly defined
to exhibit 4 main elements; relevant topic, good use of analysis, objective, and clear recommendations
targeted at policy makers and development actors, then the produced mapping and baseline study
weakly incorporated that analysis and recommendations elements. However, the evaluation
recommends that this is an area that the Advisory Committee is best able and poised to advise on and
provide technical backstopping (quality assurance) to the program team, if too late for the mapping
studies, then primarily on the study about opportunities and challenges of women's political
participation at the local level (output 3.1)
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Output 3.3: Non-traditional social awareness mechanisms using media and social media,
communications and art engage local community including men and youth to increase public
awareness of women's political participation.
The program intends to realize this output through utilization of nontraditional means such as play
performances and social media, community based and youth led awareness activities, best idea
competition on to increase women's participation in political and public life, implementation of project
ideas, posters and banners, quarterly e-newsletter, media coverage of program activities and
appearances of target group in media outlets. Overall, the community level media and awareness
raising activities were implemented; the produced play witnessed rather a high level of participation
of men, children and women exceeding its target by 50%. The play was shown in every village and used
context sensitive characters including the educated, the illiterate, and the disabled in demonstrating
how each of the three can participate in politics regardless of their sex or gender. As for mass media, 1
e-newsletter issue was publicized and 48 coverage incidents of program related activities were
publicized.

Photo of awareness raising activities conducted by women leaders and elected women in their localities.
General consensus was obtained from all Program partners and program stakeholders at large that
there is an evident need to accelerate the program’s media efforts, while naturally the successes
achieved thus far may be ‘small’ in numbers, but their ramifications on influencing public opinion and
challenges the inherent stereotypes opposing women’s participation in public and political life is
massive. Aside from the ongoing direction of the program to have a defined communications and
advocacy strategy which is concurred to be needed by the evaluation team, the evaluation recommends
the program to support expertly moderated programming and possibly debate (TV, Radio, and social
media) on the value, benefit, and right of women’s political participation. Focus in doing so can integrate
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increasing appearances of women activists and elected leaders and can be geared towards specific
advocacy targets at their communities. In other words, utilize this output to serve the second and third
outcomes of the program (solving community needs, and addressing challenges hindering women’s
participation in public and life spheres).
Empowerment is a multidimensional and interlinked process of change in power relations i.e. Power
within, power to, power with: and power over.
The program is contributing to help targeted women recognize their Power within; interviewed
young activists, women leaders and elected women from both districts revealed that the capacity
building and networking components of the program are helping them self-explore their interests
and desires as was evident in the case of some young activists who revealed that the trainings
helped them recognize whether or not they want to participate in changing the realities facing
women for participation in political life. For some, this has translated in their noted increased ability
to articulate their own aspirations and strategies for change as was evident in the case women
leaders who were able to articulate their own aspirations to change the realities facing women in
their communities ranging from access to market for their income generating projects to better
schooling and quality services. For others they were able to self-reflect on the gap or obstacles in
doing so as was evident in the case of elected women who have not had much experience in
community work prior to serving on local council office. Recognition of individual capability and
interests of lack of thereof is crucial as it forms the foundational cornerstone to empowerment. This
is further validated by 96% of surveyed informants indicating their participation in the program has
increased their confidence in self and encouraged them to participate in the political life and 65%
of those indicating this area of benefit to be ‘high’.
Power to; the program heavily focuses on building capacities of targeted women and creation of
networking committees. These are enabling them to develop necessary knowledge, skills and
networks as resources for them to achieve their aspirations for changing their realities and
addressing challenges impeding them from participation in political and social spheres. In political
empowerment dimensions, resources range from information to technical know-how (skills), to
networks amongst many others. It was evident though that knowledge and networks through the
program supported committees stood out the most in terms of gained resources; with 96 and 92%
of women indicating increase in knowledge and skills in political participation respectively. Increased
leadership skills and skills in addressing decision makers were other areas of impact from the
program at the level of targeted women, with 94% and 96% indicating to have increased these skills
respectively.
How these skills and resources will be utilized and enhanced should be carefully monitored for the
remainder period when these committees and women’s action in their communities create that
space for them to make change happen or become more visible, not just alone but together i.e.
Power with-enabling women to examine and articulate their collective interests, to organize to
achieve them and to link with other women’s and men’s organizations for change. Only then we can
expect that together a force of these women and men in changing the underlying inequalities in
power and resources which constrain women’s aspirations and their ability to achieve them can be
materialized (power over).
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5.3.

EFFICIENCY

Evaluation Question: The extent to which resources are available in due time, in appropriate quantity
and quality at the best price? Are program interventions efficient and delivering values for money? To
what extent did the program capitalize on existing resources and efforts?

5.1.1. VALUE FOR MONEY (3 ES)
Cost Economy (outcome); the total budget allocated for the program is $450,000. The cost for
outcome 1 (capacity building is $57,560 for the two years; i.e. $693/ woman). This has materialized
in increase in their capacities with over 30% reflecting efficiency of this outcome thus far. From
targeted group perspective, the quality of the trainings provided, was perceived to be of good
quality though not sufficient at times (elected women might require further coaching to anchor the
learning gained while young activists would require the job shadowing opportunities in CPWP to
enhance their skills). As for outcome 2 (networking component) the total budget allocated for it is
$24,250 ($15,930 and $8,320 for yr. 1 and 2 respectively), provided that the community-level and
national advisory committees were in fact set and formalized with networking an public dialogue
meetings taking place give sufficient indication that outcome can be materialized efficiently within
the set financial resources, though the mechanism for operationalizing them and sustaining them as
-was agreed with Sharek originally- in the future is still envisioned to require further investment and
possibly financial resources. This raises the concern that having to revert to subcontracting party to
manage the formulation an follow up on these committees could have been done if managed
internally by AWCSW or the advisory committee. Outcome 3 on the other hand, comprises the bulk
of the direct program costs with around $105,000 (60,000 in Yr. 1 and 45,000 in year 2. Provided
progress to date, the evaluation is able to only give assessment of two of the intended outputs; the
mapping study performed by young activists ($4330 total for yr 1) and the media component
($90,000 equally distributed between the two years).While the first proved to be efficient in
informing the program’s intervention with young activists and their universities, the media
component is yet to prove its efficiency when fully implemented in 2014 though community based
awareness sessions and play performances were validated by interviewed informants to stimulate
and provoke inherent and cultural mindsets towards the role and right of women to political and
public life participation.
Cost-Effectiveness (output); the only standardized metric of cost-effectiveness that applies to the
program is the cost per outputs and their respective activities. At the level of program activities, the
evaluation finds that some activities may have been under-budgeted to land the intended longer
term effect as was validated by AWCSW and directly targeted women. This was primarily the case in
the training budget line items for elected and women leaders where target participants indicated
the evident need to further explore these training areas more in depth (in terms of increased skills
and change in practices). The program was able to remedy this through combining the two target
groups together which also contribute to generating a shared understanding of the concepts
anchored and creating a community level force and momentum amongst these women. Interviews
with the program staff and the reviewed outputs in the baseline and M&E surveys have further
revealed that the budget allocated for these might not have been sufficient to produce quality
outputs that are ‘user friendly’ especially for the program, causing an extra burden on the program
staff to revise. Other areas where the evaluation finds financial resources to not have been
sufficient are the job shadowing and research outputs. There is an envisioned need to revisit the
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budget allocated for these; for an example quality research for output 3.1 at the current market
prices averages 30,000 USD vs. the current budget of $7000.
Cost-Efficiency (operations); the ratio of administrative cost to the total cost of the program is
around 30% a satisfactory ratio that is reflective of the less direct implementation mandate of the
PMU and more of a ‘facilitative’ approach in subcontracting local service providers and subject
matter experts. The Program maintains a relatively small PMU which is mandated for oversight,
coordination and financial management. The current set up, and as validated by AWCSW is sufficient
and adequate in terms of number of staff and their experience in program management to lead the
implementation and supporting target groups in fulfill their roles. The PMU staff salaries are within
the national scale. The unit cost per directly reached target women (83) is $5421 and at a wider
target group (including local councils and AWCSW staff) is $2,678; and per indirect beneficiaries
(those who will benefit as a result of improvements made to the direct beneficiaries=20,000) is
around $22.5. Such figures indicate that the program is efficient in terms of services/benefits
delivered to target groups, driven primarily by the setup of the programs vis-à-vis the cost of the
PMU and the repeated continuous work (i.e. accompaniment approach) with the target women/
localities over the life of the program.
Reviewed program baseline and periodically updated Performance Monitoring Framework reveal
that the program is adequately capturing progress and results articulated in the program’s logframe, which is also in line with FUND FOR GENDER EQUALITY’s focus on Result Based Management.
The subcontracted Monitoring and evaluation activities, such as the mapping and baseline exercises
were utilized by the program to construct baseline indicators and targets that are monitored
periodically to feed in and inform the program intervention strategies and their designs such as
tailoring the trainings, community perception on the performance of elected leaders, amongst many
others. The reviewed PMF framework however, can be revised to include frequently used
Psychological empowerment indicators such as confidence, feel of self-worth, sociocultural such as
visibility and in and access to social spaces and positive media images of women, their roles and
contributions, political empowerment dimensions such as knowledge of political system and means
of access to it; domestic support for political engagement; exercising the right to vote, etc. Other
indicators that combine capacity, skills, knowledge and attitude in one should be clearly separated
and measured and ensure that they are CREAM12. (SEE ANNEX for recommendations on PMF).
The program maintains adherence to sound financial management system that is documented and
followed. This is supported by due diligence and auditing procedures by the FUND FOR GENDER
EQUALITY despite their noted demanding and frequency. An area the evaluation recommends that
FUND FOR GENDER EQUALITY looks into.

5.1.2. PROGRESS AGAINST EXPECTED RESULTS
The project experienced no significant delays in implementing activities compared to those originally
planned in the log-frame and yearly plan. Though it should be noted that the duration between concept
submission and delivery of the grant to AWCSW was extremely long which affected the program’s
direction to be implemented prior rather than after local governance elections. Delays in
implementation were partially related to job shadowing opportunities for young activists and mass
12
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media. Most program indicators as earlier mentioned are being realized. Nonetheless, based on
evaluation team review of project documents and interviews; it is estimated that the vast majority of
interventions of outcome 1 and 2 (have progressed as planned, while outcome 3 is being partially
progressing as planned.

5.1.3. PARTICIPATION & INCLUSION
All interviewed informants confirmed they were consulted about their needs as was evident in the
baseline and mapping studies performed by the program. Consultations and assessment exercises
undertaken by the program contributed to ensuring that it is not overlap with other interventions of
similar scope in the areas and even at the level of activities targeting selected women. This was further
validated by target groups indicating the program’s ability to match their stated needs with its
interventions. Young activists ranked the program an average of 4 of 5 in maintaining participation of
beneficiary groups in all project phases of planning, implementation and evaluation of the project, this
average increases to 4.1 in the case of women leaders and 4.34 in the case of elected women.
Moreover, all throughout, the program set selection criteria of the target groups was publicly shared
and adhered to, which was validated by the target women’s ability to recall the program’s selection
criteria in their own words, which were in line with the program documents, reflecting commendable
transparency measures undertaken by AWCSW.
Findings on the program’s exemplary good practice in participation are further validated with other
interviewed project stakeholders and members of the advisory committee such as MOWA, TAWASOL
and GUPW who also indicated that their participation program planning was maintained by the program
through their presence on the advisory committee and continuous consultations. It is however worth
noting that their participation of selection criteria and formulation of the committees could have been
higher.
With regards to adherence to humanitarian and gender equality principles, the project is found to
maintain proper integration of these across the program cycle. This is evident in the presence of 3
women out of the 5 program staff, with one directing the program. Furthermore, the program tailored
the timing of activities to the schedule and commitments of target women, especially those who have
full time jobs or those who needed to attend to their domestic care duties. Though program target
groups are primarily women, the program ensured that the program-supported CPWP include two
women (1 leader and 1 elected woman) alongside one man council member from each village in the
CPWPs at district level.
The responsibility of Quality Control and Quality Assurance is found to be an area of improvement for
the program, this is especially the case in program-supported researches raising the need for
operational backstopping to ensure quality, decision maker friendly researchers are produced and
utilized by the program currently, and by other developmental partners working in the area of
enhancing women’s political participation.
Aside from bilateral meetings between FUND FOR GENDER EQUALITY focal point and AWCSW, the
program has the advisory committee platform to manage and oversee successful achievement program
objectives; the latter especially with the presence of FUND FOR GENDER EQUALITY as a donor and for all
playing their envisioned duties and responsibilities comprise an opportunity in terms of steering
program progress and implementation and supporting AWCSW in overcoming bottlenecks.
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Lastly, the program is found to maintain neutrality and inclusion of the various groups within the
targeted society. When asked “to what extent do you think that the project applies non- discrimination
policy in the selection of beneficiaries and implementation of the project” targeted women ranked the
program at 4.6 (4.5 by young activists, 4.77 by women leaders, and 4.6 by elected women). This was
further validated by interviews with the program stakeholders and focus group discussion with targeted
communities, in which there was a unanimous consensus that the program included non-partisan
approach in terms of inclusion of independent and nonpolitically affiliated women or council members,
as well as young activists with disabilities who were met by the evaluation team and the diverse
educational and socio economic and gender backgrounds of the program direct and indirect target
groups.

5.1.4. CAPITALIZATION AND UTILIZATION
In commencing the implementation, the program levered local councils who played an active role in
promoting the project and acted as entry point in the targeted communities as was validated by the
program team and 50% of surveyed women indicating the local council to be a major source by which
they learnt about the program followed by the programs outreach awareness sessions (22%). The local
councils and CBOs are now acting as incubator/ host of the program as many program related activities
are taking place in their offices, and early signs are captured with some council members (men and
women) rising to the occasion in owning up the program whether in reporting on outcomes of
committee meetings and public dialogue sessions and forums amongst others.
What stood out quite prominently are the program-supported committees that were formulated and
community, district and national level. These committees, once fully operational and if backstopped
appropriately in the remainder period have the potential to capitalize on inherent community based
resources in realizing the program objective. The women leaders, many of whom are heading longer
standing organizations that are well received by the communities are mobilizing more women in
participating in the public meetings and networking activities, the same can be said about elected
women, though to a lesser extent still, whereas the young activists are spreading the word amongst
fellow university students who in turn are expressing curiosity and interest to joining the program.
Mobilization of the human element is crucial, and may arguably be more important than financial
resources as they can make the latter happen if the willingness and collective agency is there.
Though AWCSW is the sole implementing organization, the program design and performance to date
substantiate that it is tapping on complementarity in mandates and resources inherent by other actors
in the field such as PFPPA and Women’s Center for Legal Aid and Counseling (WCLAC). The accelerated
relationship with TAWASOL and MOWA materialized strategic multi stakeholder alliance between civil
society organizations and mainstream governmental Ministry in joint planning and coordination .Thus
far this has resulted in more women joining TAWASOL centers, hence potentially benefitting from their
capacity building and networks. The formed committees are envisioned to be a priority for MOWA to
support and include in its planning and programming. Furthermore, the advisory committee that
includes membership from prominent women organizations has a significant potential in supporting the
program (steering, guidance and know-how) and the targeted communities, especially the elected
women in fulfilling their role and addressing needs of their communities, particularly women needs. It
becomes crucial for the advisory committee, now and in the long run to uphold their responsibility to
ensuring complementarity in their programs as noted by one advisory committee member.
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5.1.

SUSTAINABILITY

Evaluation Question: The extent to which the program interventions are building individual and
collective/ organizational local capacities that would continue to work/ advocate for women’s rights to
participation in the political and public spheres?


At individual level: Program PMF, interviews and survey results indicate that community based
target groups (young activists, elected women, women leaders) are increasing their capacities
in a manner that will contribute to promoting their active participation in political and public life
after the program closure. Over 70% of surveyed women believe that the impact achieved thus
far on them in terms of capacities built will last beyond the program closure. Provided that some
of these women are now members of Tawasol centers, it is also likely that their capacities and
networking will be reinforced in the future alongside from accessibility to their facilities
including computers. Specific tools for women’s future reference to ensure their continual work
to promote women in politics beyond the life time of the program are recommended to be
developed in a user friendly manner and shared with currently targeted groups and most
importantly civil society organizations.



At community, district and national Level; the created committees to promote women
participation in political life at village, district and national level are the core sustainability
element of the program in the absence of a clearly stated exist strategy for it. Much
anticipation is gained from the advisory committee and MOWA to include these committees as
priority areas in realizing national strategic directions to promoting women participation in
decision making and political life and processes. These committees shall play a rather crucial
and active role in improving societal perception about women’s role and importance of their
participation in all aspects that shape their lives and conditions in the society. It is hence
recommended that a clear mandate and sustainability mechanism is in place to ensure future
operations of these committees and their ability to adapt to dynamics that will influence their
membership and role (new elected women, etc.) as these committees can act as the entry point
for future programming within the field of socio-political empowerment of women and gender
equality at large.

The findings above and throughout this report provide sound indication that the program intervention
strategies are contributing to creating a conducive environment that is supportive of women to play an
meaningful role at local and national levels. Findings of the program’s final evaluation might concur this
once the entire intervention has taken place and potential replicability and possibly even scaling up of
the program; i.e through maintaining to include current targeted localities as means of building and
sharing on the experience and as a knowledge management platform for the new-comers.

6. SUMMARY OF MAIN CONCLUSIONS, LESSONS LEARNT &RECOMMENDATIONS
This section presents the main conclusions, lessons learnt and recommendations for project partners
and audience of this report. It is worth noting though, that other recommendations on specific
objectives and project approaches have been included in Section 5;
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9. Conclusion 1: Relevance: The program is found to be in line with national priorities and policies
articulated in the national development plan and cross sectoral national gender strategy that focus
on promoting community participation in local government, participation and leadership of and
active decision making of women in all segments of the society including local government council
and promoting youth participation in political processes and institutions. At the level of targeted
localities and groups the program is found to be responsive and contextualized its interventions in
meeting their needs and obstacles challenges women’s participation in political and public life
especially as it pertains to building their capacities in this field, widening their networking and
participation in community based networks as a mechanism for collective work in addressing
informal and formal institutional impediments that hamper women from playing an active role in
addressing community faced challenges at large, and those of women in particular.
10. Conclusion 2: Effectiveness (Capacity Building Outcome); at the level of first outcome indicators,
one of the two indicators is achieved. Targeted women’s knowledge has been increased in the
trained topics while skills in addressing the public/media/decision makers are yet to increase when
practical collective action at their community accelerate. Promising start to addressing some of the
community needs (2nd indicator) are being materialized through the community problems that were
identified and linkage with TAWASOL centers’ work.
Lesson Learnt 1: Investment made in building the capacities of young women activists in
political participation is a continuous process throughout the duration of the program and
beyond, rather than a piecemeal activity-based approach. Young activists are significant
resource for the program-supported CPWP to lever and build on while also provide a
platform for them to learn, and increase their skills though on-hand application of the
knowledge gained during the training.
Recommendation 1; Investment in young activists should be maintained and continuously
followed on to maintain momentum, allow crowding in, and build on their competencies.
Including young activist in the district level CPWP committees within the job shadowing
scheme, including their participation in the development of local project ideas that could
also tailor to their specific needs in the communities is highly recommended to become
more engaged, mobilized, apply learning, and potentially continue to participate in these
committees post program end.
Best Practice adopted by the Program: subcontracting a competent party that is able to
tailor to the variety of topics in the capacity building trainings has proved to be effective in
terms of securing subject matter trainers who are able to adopt adult learning principles in
the trainings.
11. Conclusion 3: Effectiveness (Networking Outcome); the evaluation finds satisfactory realization of
outputs’ indicators towards ‘increasing political participation by better networking- second
outcome’ thus far. At the level of outcome indicators, two of the three indicators are also being
progressively achieved. There is a unanimous consensus that the established committees are on the
program’s biggest achievement to date.
Recommendation 2: These committees are relatively newly formed and program’s
support in defining their structure, operational and sustainability mechanism and
developing advocacy plans is vitally needed.
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Recommendation 3: Young activists are recommended to be represented in the sub
committees, potentially as a job shadowing opportunity in the short run and they could
help in following up on the CPWP evolution and fulfillment of their intended targets in
their plans.
Recommendation 4: Public dialogue meetings are recommended to proceed with
caution and within set priorities or celebration of achievements so as to not produce unintended effect that would further reinforce the perceived status quo of ‘women are
meeting for the sake of meeting’.
Lesson Learnt 2: Local project ideas (grants) can prove to be an effective mechanism to
increasing women’s participation in political and public life for women in the targeted
communities once a clear and common vision on the benefit and utilization of these
grants is shared by the targeted communities and the program partners.
Recommendation 5: In ensuring that these grants meet the program goal and vision,
the program is advised to:
 Set up an evaluation committee for the grants including members of the
advisory committee.
 Develop selection criteria for the grants based on;
 Relevance of the grant to the program objective i.e. Initiatives that
support women's political and public participation.
 Relevance of the grant to the community needs (utilizing the
mapping study findings) and women needs including young
activists. Bearing in mind the socio-economic condition of the target
communities could vary tremendously despite commonly faced
hardships.
 Encourage cross-locality collective partnership grant scheme that address
common issues; for an example young activists can together launch their
own initiative such as documentary on women’s participation in student
council, etc.
 Due to the close tie between economic and political empowerment and
interdependence of the two dimension, the program may support women
income generation ideas however when demonstration on women
organization within these is made. That’s to say, not individual income
generation projects but rather projects that support them through an
organized body that will represent their interest and voice such as
cooperative, women economic clubs, etc.
 Coordinate with other interventions in the country that address LGUs to
avoid duplication.
 Integrate the grant idea in the training and coaching on proposal
development.
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12. Conclusion 4: The Media part of the third outcome is found to be progressing at a slower rate than
planned for the year or when compared to the first two outcomes though community level
awareness raising efforts have materialized a high participation of men and children aside from
women and overachieved targets intended thus far.
Lesson Learnt 3: Mainstream and social media have a strong effect in influencing
societal norms and perceptions on the role and importance of women’s participation in
the political and public spheres. Accelerating the media component of the program
should serve as means of making women’s activism and work visible and recognized,
and act as a learning opportunity for those who were trained on addressing media,
while also serving as an advocacy tool to addressing the needs of their communities and
women. Development of a program advocacy and media strategy that encompasses
issues faced at the target community’s level is crucial
Recommendation 6: Research on challenges and opportunities of women's political
participation is advised to be steered by the advisory committee to ensure quality and
efficient utilization of findings and recommendations and build on lesson learnt from
the previous mapping and baseline studies in terms of quality assurance and efficient
utilization.
Recommendation 7: the program should strategize its media component in a matter the
serves the addressing the community needs that are being advocated for by the
established committees and in addressing structural and informal norms and challenges
hindering women’s participation in public and political life. The program is strongly
advised to add activities such as supporting expertly moderated periodical programming
and possibly debate (TV, Radio, and social media) on the history, value, benefit, and
right of women’s political participation.
Recommendation 8: Addition of reciprocal visits and exchanges of cohort groups (young
activists, women leaders, male and female elected members) at district and interdistrict level are advised as a knowledge sharing and experience sharing mechanism or
platform amongst targeted women on ways to promote women’s participation in
political and public life and addressing informal and formal structures that challenge
them for realizing them.
13. Conclusion 5: Efficiency-The program is maintaining good value for the money invested in it thus far,
benefits achieved in capacities built at target group level have exceeded the amount invested in
them and the program-supported committees at multiple levels provide sufficient indication that
outcome can be materialized efficiently within the set financial resources, though the mechanism
for operationalizing them and sustaining them in the future is still envisioned. The third outcome is
yet to materialize in full to reflect its cost economy.
a. Some activities may have been under-budgeted which affect the quality, especially in the
case of user friendly mapping and baseline studies and job shadowing for young activists.
b. The unit cost per directly reached target women, wider target group and per indirect
beneficiaries indicate that the program is efficient in terms of services/benefits delivered to
target groups, driven primarily by the setup of the programs vis-à-vis the cost of the PMU
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and the repeated continuous work (i.e. accompaniment approach) with the target
women/ localities over the life of the program.
c. The program maintains adherence to sound performance and financial management
systems that are documented and followed.
Recommendation 9: It is recommended that the budget for the research at the end of
the program be increased to ensure evidence based quality and decision maker friendly
policy change paper. The program may consider increasing the budget set for the job
shadowing opportunities for young activists within their envisioned role with CPWP.
14. Conclusion 6: The program adopted exemplary transparent, inclusive, participatory approach in
promoting and selecting the target groups and throughout its implementation cycle. It integrated
humanitarian and gender equality principles throughout the project. It also maintained non overlap
with any other similar interventions in the targeted localities. Neutrality and inclusion of the various
groups within the targeted society including non-partisan approach and inclusion of independent
and nonpolitically affiliated women or council members were maintained, as well as inclusion of
young activists with disabilities and the diverse educational and socio economic and gender
backgrounds of the program direct and indirect target groups.
Lesson Learnt 4: Program Monitoring and evaluation activities is best managed in-house
to ensure effective decision maker friendly utilization while ensuring program staff
capacities in result based management and quality control are prerequisite.
Recommendation 10: The reviewed PMF framework should be revised to include
frequently used Psychological empowerment indicators such as confidence, feel of selfworth, sociocultural indicators such as visibility and in and access to social spaces and
positive media images of women, their roles and contributions, and political
empowerment dimensions such as knowledge of political system and means of access to
it; domestic support for political engagement; exercising the right to vote, etc. Other
indicators that combine capacity, skills, knowledge and attitude in one should be clearly
separated and measured and ensure that they are CREAM13. (SEE ANNEX 5 for
recommendations on PMF).
15. Conclusion 7: The created committees have the potential to capitalize on inherent community
based resources in realizing the program objective. The program is tapping on complementarity in
mandates and resources inherent by other actors in the field such as PFPPA and Women’s Center for
Legal Aid and Counseling (WCLAC). The accelerated relationship with TAWASOL and MOWA
materialized strategic multi stakeholder alliance between civil society organizations and
mainstream governmental Ministry in joint planning and coordination.
Recommendation 11: The advisory committee that includes membership from
prominent women organizations has a significant potential in supporting the program
(steering, guidance and know-how) and the targeted communities, especially the
13
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elected women in fulfilling their role and addressing needs of their communities,
particularly women needs. It becomes crucial for the advisory committee, now and in
the long run to uphold their responsibility to ensuring complementarity in their
programs after the program.
16. Conclusion 8: The program exhibits two main sustainability elements, on the level of individuals’
increased capacities and networks and most importantly the created committees to promote
women participation in political life at village, district and national level which are the core
sustainability element of the program. These committees shall play a rather crucial and active role
in improving societal perception about women’s role and importance of their participation in all
aspects that shape their lives and conditions in the society and can act as the entry point for future
programming within the field of socio-political empowerment of women and gender equality at
large.
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ANNEXES

ANNEX 1: EVALUATION T ERMS OF REFERENCE

TERMS OF REFERENCE
Mid-Term Review Evaluation of the Programme:
Enhancing Palestinian Women's Participation in Public and Political Life
Association for Women Committees for Social Works (AWCSW)
Type of Contract: Companies Service Contract – within the scope of Evaluation
Location: oPt
Duration of contract: Six – Seven weeks upon signature
1. Background
The multi-donor Fund for Gender Equality (FUND FOR GENDER EQUALITY) of the United
Nations Entity for Gender Equality and the Empowerment of Women (UN Women) was
launched in 2009 to fast-track commitments to gender equality focused on women’s economic
and political empowerment at local, national and regional levels. It is a leading fund that
provides multi-million-dollar grants in the field of gender equality and the empowerment of
women; it is dedicated to advancing the economic and political empowerment of women around
the world. With generous support from the Governments of Spain, Mexico, Norway, the
Netherlands, and more recently, from Germany and Switzerland, current grants stand to benefit
nearly 18 million women, including by equipping them with leadership and financial skills, and by
helping them secure decent jobs and social protection benefits.
The Fund’s grants are awarded directly to government agencies and women’s organizations so
that they can turn gender equality commitments into real life gains. The awards focus on
advancing women’s economic and political empowerment, particularly women in situations of
marginalization. Ranging from USD 200,000 to USD 1 million, the grants are distributed for a
period of one to three years. Once the awards are granted to national gender advocates for
women’s economic and political empowerment, the Fund aims to support interventions that
support women to gain power - personally and socially – and assist them to act independently
and access the means and processes for making important decisions about their lives and their
communities. The programmes aim to shift unequal political, social and economic power
relations between individuals and social groups through two types of interventions:
•
•
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Actions that support women’s access to and control over resources and assets;
and the development of new skills, capacities and confidence to engage in
different areas of public and private life
Actions that create enabling environments by transforming the institutions that
structure and reinforce power relations, whether they be in the family,
marketplace, and/or the State
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Efforts to support empowerment must focus on both aspects, delicately balancing and
coordinating changes in institutional structures and in capacities like persuasion, mobilization
and analytical capacity skills, with access to credit, political space and land/property. One part
of empowerment is an individual’s ‘power to’ make decisions, have authority and the capacity
for self-determination over material, financial, organizational, informational and intellectual skills.
Self-esteem and the opportunity to make decisions and take on responsibilities must be
supported. Alongside increasing individual power, there is a need to address the institutional
context and structural conditions that influence an individual’s knowledge, assets and will. This
includes informal institutions such as social norms and customs that shape public opinion on
women, and formal institutions such as state laws, acts and legislation, the market and the
society that women face in their everyday lives.
Both agency and structural power can constrain and support autonomy and choice. The Fund
for Gender Equality’s work is founded on the theory that a person is empowered if they have the
personal capacity to influence power relations, the agency to make choices and if the informal
and formal institutional contexts support them to enact that choice. The Fund for Gender
Equality builds on this approach to obtain an indication of how supported activities contribute to
empowering women. These are the two action areas in which the Fund collects and aggregates
data from the programmes to assess the overall performance.
Since 2009, the Fund has awarded US$ 55 million to 93 grantees working in 69 countries. By
supporting women’s organizations and government entities, in partnerships and coalitions, the
grants are empowering women to raise their voices and influence in political spheres and to
compete in and transform the markets around them. More than ever, women are engaging as
equal members of the societies they live in and leading more equitable development in their
countries.
The programme implemented by AWCSW and entitled “Enhancing Palestinian Women's
Participation in Public and Political Life” is an FUND FOR GENDER EQUALITY-supported
programme being undertaken in Palestine. It commenced on December of 2013 and is
scheduled for completion at the end of November 2014. Its overall budget is USD $450,000.
The programme is designed within the framework of the 2011-2013 cross-sectoral national
gender strategy developed by Ministry of Women’s Affairs which states in its strategic objective
no. 5 “facilitate women’s active political involvement and to activate their role in decisionmaking.” and suggested three specific policies:
a. Taking all legal and other measures to increase women’s participation in the political
sphere;
b. Taking appropriate measures to rectify negative effects of cultural and social heritage
regarding women’s role in society; and
c. Taking appropriate measures to enhance women’s abilities and skills.
Association of Women Committees for Social Work
The Association of Women Committees for Social Work (AWCSW) is a non-governmental
organization founded in June 1981 and registered with the Ministry of Interior Affairs. Since its
establishment AWCSW formed a basic pillar of the Women’s Movement in the occupied
territories and is a founding member of the Women’s Technical Affairs Committee (WATC).
Through its practical projects and programs AWCSW aims to provide services to women and
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children, and to offer them assistance and training on various levels in order to improve their
overall role in the society.
AWCSW overall mission is to attain gender-equality in a democratic Palestinian society, to
which end we focus our efforts on improving the social, political, educational and economic
opportunities of women. We also spend great effort in raising the legal awareness of women, in
order to promote their participation in decision-making processes, to protect their rights and to
encourage development.
The Association distinguishes itself from other organizations not only its work in the field and its
volunteers/members, but also the strong ties it have with local women leaders in the
communities, and the solid working relations with government officials on all levels. These
networks assist in the success of our programs, on the local, regional, and national level.
The Program (Enhancing Palestinian Women's Participation in Public and Political Life):
Through this 2-year program, AWCSW seeks to enhance women’s public and political
participation beyond local council elections in 10 communities in the Ramallah and Jenin
districts. Working closely with young political women activists and multiple stakeholders, the
program seeks to create social changes and to establish a model for effective women’s
representation on the local level so that new quota measures translate into tangible results for
Palestinian women. The program employs a holistic approach that focuses on improving
networking among women’s NGOs, raising awareness of the importance of women’s political
representation, building the capacity of female local officials and local women’s CSOs, and
making local government more responsive to gender issues.
Interventions are suggested at two levels: at the local level where it is possible to influence local
policies, address local communities and influence their perceptions, and at the national level
where decisions are made and can be influenced by joint networking efforts. These strategic
decisions for the level of interventions and targeted groups were consciously made because of
many reasons including: 1) Elections which is the main way of increasing women’s participation
in formal politics has been continuously delayed because of the fragmentation between the two
political major political parties (Fatah and Hamas). If further delays take place this program will
not be solely dependent on the elections at the local or national level. Further interventions will
also effectively contribute to changing perceptions about women’s participation and influence
future political engagement for women. 2) Due to the long struggle of the Palestinian women’s
movement and the over dependency on donor funding, it is noticed that younger generations
are withdrawn from participation in the movement and demanding change in their societies. It is
also observed that younger women are not fully aware of their communities’ challenges and do
not know how to address them, especially with decision makers. Therefore this program is
attempting to close generational gap between younger and older women activists and promoting
the activists not only in solving their communities’ problems but also in being recognized as
change-makers and influential forces. 3) This program is investing in changing stereo-type
understanding of the role of women in local communities by using non-traditional awareness
building measures.
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The program will also contribute to generating knowledge about women’s political participation
and participation in public life by studying challenges at the local level. The program will
empower women as local community leaders and support some to be national leaders as well.
Women will be able to voice their concerns against the occupation by being able to document
them, talk about them in public and in the media. Women will be encouraged to explore
potentials in their communities to be able to solve local problems and to find local affordable
solutions without depending on donors. Local governments are the perfect venue for such
efforts. The program will help solidify the Palestinian women movement, strengthening existing
networks, creating new ones and join forces for the general benefit of Palestinian women.
Women will also be supported not only to be leaders but effective decision makers at the local
and national level.
The programme builds on the need for improved awareness of the importance of women’s
representation among women and female adolescents to reach higher representation levels.
Enhancing the capacity of elected women officials and women’s CSOs is critical to effectively
address women’s issues and improve perceptions of women’s political participation.
Establishing public dialogue mechanisms (forums) for women, and providing technical/financial
support for initiatives that address the identified needs of local women is also critical to improve
the general perception and support of women’s participation in the political and public sphere.
Providing young political women activists with an opportunity to develop knowledge, skills, and
networks for political participation is considered a further critical issue. They lack support and
development opportunities, particularly in the Jenin and Ramallah districts, where universities
still have almost all-male student councils. Given the lack of coordination, it is also of major
importance to create a coordinating mechanism for women’s CSOs under the auspices of the
Ministry of Women’s Affairs (MoWA), to enhance the effectiveness of our work and lobby for a
joint agenda.
The programme has 3 key outcomes:


Outcome 1: Capacity building and skills are provided for women in Jenin and Ramallah
districts to increase their ability to actively engage in political and public life at the local and
national level.
 Output 1: Skills in leadership, community mobilization and creating networks for 40
young women activists are enhanced (20 from Jenin governorate and 20 from
Ramallah governorate).
 Output 2: At least 20 local women leaders are capable of leading their local
communities in activities and initiatives that support women's political and public
participation during and after elections.
 Output 3: Elected women members of local councils are more effective in
representing their communities in general and women needs and priorities in
particular.



Outcome 2: Enhancing women's political participation by better networking and changing
society attitudes in Ramallah and Jenin.
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Output 2.1 More women are involved in local and national networks to support
women's participation in political and public life within the 10 localities, in Ramallah
and Jenin, governorates, and within the West Bank
Output 2.2: Trained women and political activists are actively engaged in existing
national forums such as the WATC, the national forum for promoting women
participation in elections, the General Union of Palestinian Women and Tawasol
centers.
Output 2.3: Local dialogue mechanisms among local councils, citizens, and CSOs
and national coordinating mechanism for women’s CSOs established to achieve
programming and policy changes that improve the lives of women.

Outcome 3: Knowledge and awareness about challenges and opportunities on women's
political and public participation at the local level is increased.
 Output 3.1: Gaps of knowledge about opportunities and challenges of women's
political participation at the local level are identified.
 Output 3.2: Mapping of local activists and local actors is informing future activities of
the established forums and existing networks.
 Output 3.3: Non-traditional social awareness mechanisms using media and social
media, communications and art engage local community including men and youth to
increase public awareness of women's political participation.

AWCSW Program Team:
The programme is being implemented by AWCSW, whereas the programme management
structure consist of a Program Director (50% time), Program Manager, 2 Project coordinators,
financial contractual services, administrative assistant (60% time), of the Lead Organization
(and Co-Lead- if applicable) consists of Structure. Individual and company contractual services
were provided for training and other activities.
2. Justification
Since July 2010 FUND FOR GENDER EQUALITY announced 93 Programmes in Asia Pacific,
Latin America and the Caribbean, Eastern Europe, Arab States and Africa would receive grants
to fast track women’s empowerment and advance gender equality. Grant amounts ranged from
US$ 100,000 to US$ 500,000. Awarded programmes reflect a range of interventions in
commitments to gender equality laws and policies and embody unique combinations of
strategies, partnerships and target beneficiaries.
As a result of the FUND FOR GENDER EQUALITY Grant making cycle of 2011-2012, the vast
majority of Arab States grantee programmes began in January 2013; NINE two-year
programmes due to end in December 2014; ONE programme is a one year and half year
Programme due to end mid-2014; FOUR three-year programmes due to end in December 2015;
ONE also two-year programme, yet still to be launched in 2014, due to also end in December
2015.
The Fund works under a Results-Based Management (RBM) Framework which guides the
design, implementation, and monitoring of all grantee programmes, and should inform and
guide the evaluation process. (Box 1 provides more information on the RBM Framework used
by FUND FOR GENDER EQUALITY).
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Under the FUND FOR GENDER EQUALITY’s Monitoring and Evaluation Framework,
undertaking mid-term and final evaluations are key prerequisites for the Fund’s grantees. The
grantee organization PCPD & JCW is therefore seeking to work with an Evaluation Team (ET)
to undertake the rapid mid-term evaluation (MTE) of its programme.
3. Purpose of Mid-Term Evaluation (MTE)
The overall purpose of the rapid mid-term evaluation is to assess the progress in achieving
results against the proposed programme outputs and outcomes as per programme document,
propose corrective measures for programme implementation, and prepare the programme for its
final evaluation.
The three main objectives of the evaluation are:
1. To assess progress in programme implementation, identifying results achieved in
relation to proposed outputs and outcomes, and detecting problems at managerial and
technical levels.
2. To propose corrective measures in order to improve performance towards achieving
results and learning at the program level during the final period of programme
implementation.
3. To compile lessons learned and success stories.
4. To prepare for final evaluation ensuring the evaluability of the programme14.
Evaluation results will be used to inform the programme, and to make adjustments as needed
while promoting capacity development of the grantee. An important outcome of the MTE would
be the recommendation of No Cost Extensions for those programmes requiring additional
implementation time beyond November 201415. They will also be used to inform UN Women by
providing evidence-based data on results toward its Strategic Plan goals and outcomes, as well
as on institutional policy and programming. Finally, it will be used for communication and
fundraising to a wide range of audiences, including donors, women’s rights and gender equality
organizations, government agencies, peer multi-lateral agencies, and other development actors.
4. Scope of Mid-Term Evaluation
The scope of the evaluation will be delimited by three dimensions: timeframe, and geographic
and thematic focus:
Evaluation Scope
Timeframe
The period to be
covered by the
evaluation
Geographic
Thematic Scope

Mid-Term Evaluation

Enhancing Palestinian Women's Participation in Public and Political Life
December 2012 – to – end of December 2013 (inclusive)
The West Bank (more specifically localities targeted in both Jenin and Ramallah
governorates).
POLITICAL EMPOWERMENT

5. Evaluation Approach and Methodology

14 Integrating results from the Evaluability Assessment of the programme into recommendations on how to strengthen the
programme’s framework (i.e. the programme’s log frame or PMF, etc.).
15 No Cost Extensions should not exceed one year beyond the ending date of the programme.
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The evaluation will be conducted in accordance with UN Women evaluation guidelines and
UNEG norms and standards16 and will analyze the effectiveness, efficiency, relevance, impact
and sustainability.
The methodology will be developed by the Evaluation Team and presented for approval to the
Evaluation Task Manager/Reference Group. The methodology should use a combination of
quantitative and qualitative research methods that are appropriate to address the main
evaluation questions. The entire methodology will ensure a fully participatory process, engaging
multiple stakeholders from the planning to the final reporting stage. It will also ensure that a
human rights and gender equality perspective is integrated within its methodology and
throughout the analysis.
This is particularly important to understand and assess programme addressing complex,
intersectional issues in women’s rights.
The evaluation methodology will include17:
 A combination of instruments and methods for data collection (interviews, observations,
focus groups, literature review, survey, rating, knowledge test, site visits, etc) and
identify a wide range of data collection sources (documents, filed information,
institutional information systems, financial records, beneficiaries, staff, funders, experts,
government officials and community groups, media).
 Methodological framework to be used to achieve the mid-term evaluation goals. This will
include a tailored evaluation questions matrix that will include evaluation criteria,
questions, indicators, and sources of information (to be developed by evaluators during
the inception phase).
 A work plan and mission plan; clearly indicating timing of activities, deliverable deadlines
and resources.
 Definition of approaches for the analysis and interpretation of data.
 Risk and mitigation strategy.
 Communication and reporting strategy for dissemination of evaluation results.
Please note that an evaluability assessment shall be by the FP in preparation of the evaluation
and shall be made available to the selected Evaluation Team. .
Suggested questions:

What is the level of grantee progress towards planned programme results? (Effectiveness)

Are results achieved by grantee impacting women’s lives? (Impact)

Are grantee interventions efficient and delivering value for money? (Efficiency)

Are the grantee processes, structures and results preparing for sustainability beyond the life of the
programme? (Sustainability)

Are the monitoring and reporting tools used adequately capturing progress and results, and are they working
under a RBM/evidence based framework? (Methodological, M&E)

What are the main recommendations to the grantee to strengthen the programme (in terms of RBM,
16 See annex 3 for UNEG’s Ethic Code of Conduct.
17 The proposed methodology is to be considered as initial guideline; the selected Evaluation Team will further refine the
approach and methodology and submit detailed description in the proposal and Inception Report.
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management, technical support)?
What are the key corrective measures that the grantee needs to improve performance in achieving results
and learning at the programme level?
How can the grantee best prepare for final evaluation? What are the changes to the programme framework
and PMF that need to be changed/strengthened to ensure the evaluability of the programme?

6. Evaluation Timeline & Deliverables
ACTIVITY

TASK

- Complete Evaluability Assessment and Stakeholder
Assessment
Starting the
process

Launching
MTE

Develop
Inception
Phase

- Develop MTE budget with allocated funds (keep in mind
any knowledge products that could be useful for
sustainability)
- Designate an Evaluation Task Manager within
organization, who will be responsible for managing the
evaluation process and liaising regularly with the
evaluation consultants to ensure the efficiency and
quality of deliverables and final report.
- Refine and post TORs for national evaluation consultant
- Tailor MTE timeline as appropriate
- Initial assessment and selection of evaluation consultants
according to UNWomen’s procedures by grantee
- Ratification of selection process and selected consultant
by FUND FOR GENDER EQUALITY Focal Point and
FUND FOR GENDER EQUALITY Secretariat
- Contract consultants (nb. withhold final payment until
validation of the final report).
- Establish Core and Broad Reference Group

RESPONSIBLE
PARTY
FUND FOR
GENDER
EQUALITY FP

DELIVERABLES
-

Grantee

-

Grantee, FUND
FOR GENDER
EQUALITY
Focal Point
and FUND
FOR GENDER
EQUALITY
Secretariat

-

Evaluability Assessment
complete
Stakeholder Assessment
complete
MTE budget with allocated
funds
Tailored timeline
Designate an Evaluation Task
Manager

Consultants contracted
Core Reference Group with
TORs and timeline of
participation

Inception Report, including:
- Conduct an initial desk review of documents and
information.
- Conduct brief interviews (via Skype or phone) with key
stakeholders to refine the evaluation scope and
methodology.
- Develop the evaluation methodology including a detailed
evaluation question matrix
- Plan field visits as needed

Consultant

Evaluation methodology
Evaluation Questions Matrix
Criteria for selection of field
visits
& recommendation with
justification
-

-

Detailed Work Plan

-

Input on Inception Report
draft and matrix provided
Finalized inception report
created

Core Reference
Group,
Review
Inception
report

Data
Gathering &
Analysis

- Inception Report will be reviewed and validated

Evaluation Task
Manager,
FUND FOR
GENDER
EQUALITY FP

- More in-depth review and analysis of data including
existing baseline data
- Conduct field visits as needed.
- Collect survey data from beneficiaries and FUND FOR
GENDER EQUALITY and programme stakeholders.
- Conduct in-depth interviews with partner organizations,
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findings (from over-all evaluation
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Evaluation Task Manager, and the
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Phase

stakeholders, FUND FOR GENDER EQUALITY and UN
Women Staff, and others as necessary.

Secretariat Evaluation Task Manager.

Final Evaluation Report, including

Preparation
of Final
Report

1 page Executive Summary
Main Findings and lessons
learned
Set of action-oriented
recommendations for the
grantee and FUND FOR
GENDER EQUALITY.
Final report should be in the reporting
language of the grantee or English
(preferably)
-

- Draft final report (1 week) and submit to feedback and
input from Core & Broad Reference Groups

Consultant

Core Reference
Group,
Review
Final report

Submit
Final Report
Approval of
FINAL
REPORT

- Final Report will be reviewed and validated

- Revise reports to take into account recommendations
and input and submit final report to grantee (1 week).
- Submit for the approval of FP and FUND FOR GENDER
EQUALITY

FUND FOR
GENDER
EQUALITY FP
and M&Rs/EV
Specialist -as
appropriate.
Consultant
FP and FUND
FOR GENDER
EQUALITY

-

Final Report Feedback Form
completed
Finalized Final report drafted

-

Final Report

-

FINAL approved Report

-

Management of the Evaluation
The independent and decentralized evaluation will be managed by each grantee. Each grantee
will hire an evaluator or team of evaluators to conduct the MTE for their programme and pay
them directly with the resources allocated for evaluation. Additionally, each grantee will
designate an Evaluation Task Manager within their organization, who will be responsible for
managing the evaluation process and liaising regularly with the evaluation consultants to ensure
the efficiency of the evaluation process and the quality of the evaluation deliverables and final
report. The Evaluation Task Manager will communicate throughout the process with the FUND
FOR GENDER EQUALITY Focal Point. She/he will be responsible of the whole exercise and
ensuring the adequate coordination with the FP and the FUND FOR GENDER EQUALITY team
as appropriate.
The Evaluation consultant or team, through its team leader, will report directly to the grantee’s
Evaluation Task Manager. The Evaluation Team will be responsible for evaluation logistics
(office space, administrative and secretarial support, telecommunications, printing
documentation, travel. etc) and the development and dissemination of methodological tools.
The FUND FOR GENDER EQUALITY Secretariat, with the technical support and guidance from
UN WOMEN’s Evaluation Unit, will provide guidance and technical assistance to grantees on
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the overall MTE process and approve the mid-term evaluation reports. UNW Evaluation
Specialist for the Arab States and a member of of the FUND FOR GENDER EQUALITY
Secretariat team (M&Rs or HQ) will be providing technical support as needed to the overall
evaluation process to ensure quality evaluation and adequate final reports submission by the
grantees. Depending on the capacity of the Grantee, FUND FOR GENDER EQUALITY M&R
and the Regional Evaluation Specialists’ involvements and supervision in the process will be
determined in consultation with the FP.
In line with the Human Rights Based and Gender Based evaluation standards the evaluation will
actively strive to involve the main beneficiaries of the programme. The evaluation will be
participatory through all phases. As such the management structure of the MTE will be
comprised of one coordinating entity and two consultative bodies:
•
Management
Group
(MG)
Coordinating
entity

•

•
•
•
•
•
•

CORE
Reference
Group
(RG)

•
•
•

Consultative
body(ies)
•
•

18

Description
Responsible for management of the evaluation and
the day-to-day aspects of the evaluation process.
Coordination of the selection and recruitment of the
evaluation team, manage contractual arrangements
and payments, provide limited administrative support
and preliminary data to the evaluation team,
Supporting the Reference Group,
Facilitating communication between the evaluation
team and the reference groups and UN Women staff,
Reviewing deliverables and collate feedback to share
with the evaluation team.
Identifying information needs, defining objectives and
delimiting the scope of the evaluation (approving the
Draft TOR).
Facilitating the participation of those involved in the
evaluation.
Selection of the Consultant and agreeing on the
timelines
Review, input and approve the Inception Report
Providing input on the evaluation planning
documents.
Facilitating the consultant’s access to all information
and documentation relevant to the intervention, as
well as to key actors and informants who should
participate in interviews, focus groups or other
information-gathering methods.
Monitoring the quality of the process and deliverables
that will stem from the evaluation (Inception Report,
Preliminary findings and Final Report).
Disseminating the results of the evaluation, especially
among the organizations and entities within their
interest group.

18

Members (tbc)





Evaluation Task Manager
Other staff at the grantee
FP

A Reference Group (RG) is
meant to ensure an efficient,
participatory and accountable
evaluation process and
facilitate the participation of
stakeholders enhancing the
use of the evaluation findings.
It includes members from the
programme organization (Lead
and Co-lead organizations),
UN Women Country Office
and/or Regional Office i.e. FPRegional FUND FOR
GENDER EQUALITY
Specialist and/or Evaluation
Specialist as appropriate and
decided.

Stakeholder Analysis have been undertaken and will be shared with the selected Evaluation Team.
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BROAD
Reference
Group

• Will be informed throughout the entire evaluation
process and will be invited to participate at strategic
points during the evaluation.
• Receiving key evaluation deliverables such as the
Inception Report and Draft Final Report
• Providing input on these evaluation deliverables as
needed
• Will also be requested to support dissemination of the
findings and recommendations.

**Please note that BRG members are invited to
actively participate throughout the entire evaluation
process, however, remaining cognizant of their time
will be consulted specifically for comments in relation
to the Inception Report and Final Report.

key partners including
relevant government
stakeholders and women
organizations, UNW and other

UN agencies, academia, other
partners and experts in the
Field

In addition, please note:
- The Evaluation Task Manager or other members of the Management and Reference Groups
may participate in the field missions in collaboration with the evaluation team.
- In addition to the above management structure, the evaluation team will ensure key
stakeholder participation throughout all phases of the process and will ensure that the
specific needs and interests, and contexts of programme beneficiaries are taken fully into
account as a priority as per equity-based evaluation standards (illiteracy, geographical
constraints, etc).
- After validation of the final report, a Management Response to address evaluation
recommendations; and a Dissemination Strategy for sharing evaluation findings and
lessons learnt will be developed. The Management Group in close consultation with
Reference Group will be responsible for these. Templates for both documents will be
provided.
7. Evaluation Team Composition, Skills and Experience
The evaluation will be conducted by independent evaluators -composed of 1-3 experts- with the
requisite skill set (individually and jointly) to conduct a mid-term review. The Evaluation Team
(ET) will be lead by a Team Leader (TL). The integrity and merit based approach shall be
maintained throughout the process, in particularity in the selection of the Evaluation
team. Focal points and FUND FOR GENDER EQUALITY can as adequate refuse the final
selection of the Evaluator, if proven not meeting the criteria outlined in the presented
FUND FOR GENDER EQUALITY Evaluation ToRs
The evaluation should be carried out by multi disciplinary team with experience in evaluation of
Governance and Community participation programs, management, and organization
development. The evaluation team leader will be held responsible for the final output of the
evaluation report, and for liaising with AWSCW. The evaluation team is expected to commence
the evaluation and submit a final evaluation report within six – seven weeks from date of
accepting and signing the contractual services.
The report will not be considered final unless discussed with the BROAD Reference Group
who has the right to request making amendments. Any disagreement or opposing view shall be
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included as an annex to the report, while any factual errors should be corrected in the report
itself.
Skills and Competencies
AWSCW is looking for consultants with a strong record in conducting evaluations, with excellent
knowledge of monitoring and evaluation in theory and practice. The consultants should have
the following skills and competencies:







Relevant experience of program evaluation
Familiarity with different methodologies for evaluation
Demonstrable experience of working with/evaluating NGO work
Ability to write concise, readable and analytical reports and understanding of public
communications
Demonstrable relevant experience with participatory evaluation methods with
beneficiaries

8. Budget
Budget is included in the Programme Budget.
9. TOR SECTION
Annexes:
- Section 1 "Evaluation Timeline"
- Section 2 "Selection Criteria for Evaluation Team"
- Section 3 "UN Evaluation Ethics Code"
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ANNEX 2: LIST OF PEOPLE CONSULTED/ MET
Semi Structured Interviews
#
1
2
3
4
5
6
7
8
9

Name
Hadeel Alami
Allaa Eddin Ayesh
Said Awadalla
Shifa Bsharat
Hanan Sabbah
Itidal Jariri
Laila Deibes
Muna Khalili
Sami Suhweil

#

Name
Sarah Rateb Khlouf
Hibah Nawasrah
Shorouq Izzat
Shadline Housheyeh
Ahd Atiq
Reem Theyab
Asmaa Shaaban
Ayat Tahayneh
Marwah Melhem
Bushra Ahmad
Israa Falah
Fedaa Kholok
Wojdan Shawahneh
Sali Zyoud
Sumayyah Shahin
Suzan Abahreh
Fatheyeh Sharqeyeh
Rawdah Naja
Baheyeh Atiq
Israa Atiq
Manal Salman
Fayzeh Muhammad
Wafaa Shehab
Rafiqah Abo Salah
Laila Housheyeh
Asmaa Fathi
Shefaa Ayed

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
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Group/Organization
Area
AWCSW/ PMU
Ramallah
FUND FOR GENDER EQUALITY Focal Point/ UN
AWCSW/
Ramallah
Women PMU
AWCSW/ PMU
Ramallah
AWCSW/ PMU
Ramallah
Tawasol Center
Ramallah
Sharek Center
Ramallah
General union of women
Ramallah
Ministry of woman affairs
Ramallah
Focus Group Discussions
Group/Organization
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Women leaders
Women leaders
Women leaders
Women leaders
Women leaders
Women leaders
Women leaders
Elected women
Elected women
Elected women
Elected women
Elected women
Elected women

Area
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
Jenin
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#
28
29
30
31
32
33
34
35
36
36
38
39
40
41
42
42
44
45
46
47
48
49
50

Name
Ahlam Nawasrah
Baraa’h Mesleh
Sanaa Darraj
Zeinah Zaki
Ghadeer Deifallah
Shorouq Falaneh
Salsabila Joudeh
Diana Khattab
Sojoud Injas
Hosneyeh Ahmad
Maazozeh Abd al-Jawad
Najwa Jadallah
Ghada Injas
Hanadi Hammodeh
Rasha Allan
Maha Abd-AlJalil
Abeer Mansour
Zahwa Abo Baked
Mirvat Khdour
Fatima Badran
Nahlah Naser
Ahlam Mansour
Jumana Ankawi

Group/Organization
Elected women
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Young activists
Women leaders
Women leaders
Women leaders
Women leaders
Women leaders
Women leaders
Elected women
Elected women
Elected women
Elected women
Elected women
Elected women

Area
Jenin
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah
Ramallah

Case Study Informants
#

Name

1
2
3
4
5
6
7
8
9
10
1
2
3
4

Mirvat Khdour
Fatima Badran
Abdallah Sleiman
Najwa Jadallah
Abeer Deifallah
Raghda Sleiman
Sleiman Jadallah
Asmaa Jadallah
Naim Qadi
Iman Badran
Ghassan Smar
Muhammad Nawahdah
Naser Saayreh
Raed Smar
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Group/Organization
Beit Our Village
Elected women
Elected women
Elected men
Community member
Community member
Community member
Community member
Community member
Community member
Community member
Yamoun Village
Elected Men
Elected Men
Elected Men
Elected Men

Area
Beit our CS
Beit our CS
Beit our CS
Beit our CS
Beit our CS
Beit our CS
Beit our CS
Beit our CS
Beit our CS
Beit our CS
Yamoun CS
Yamoun CS
Yamoun CS
Yamoun CS
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5
6
7
8
9
10
11
12
13
14
15

Ibrahim Amel
Rafiqah Abo Salah
Laila Houshehey
Manar Housheyeh
Ghofran Adeeb
Nahed Housheyeh
Shadline Housheyeh
Shorouq Housheyeh
Muhammad Housheyeh
Ali Naser
Fatheyeh Sharqeyeh
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Elected men
Elected women
Elected women
Community member
Community member
Community member
Community member
Community member
Community member
Community member
Community member

Yamoun CS
Yamoun CS
Yamoun CS
Yamoun CS
Yamoun CS
Yamoun CS
Yamoun CS
Yamoun CS
Yamoun CS
Yamoun CS
Yamoun CS
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ANNEX 3: BIBLIOGRAPHY OF REVIEWED LITERATURE
ANNEX 4: SELECTED DATA COLLECTION G UIDES
1. Interview Guide- AWCSW

1. How does the program serve AWCSW strategic directions and mission?
2. Are activities being implemented as planned according to the action plan? Has there been any
delay in implementation? Why? What are your plans in addressing them?
3. The program includes numerous training and much of these were subcontracted to external
training, why? What is your selection criteria and mechanism in selecting them?
4. How were the training materials developed? (get copies of training collaterals)
5. Where there any challenges that you faced in the capacity building trainings that were delivered
to the different target groups? What were they and how did you attempt to address them?
6. Will the program contribute to building capacities of the AWCSW staff? How?
7. Do you believe that the different trainings will influence/ affect the performance of women in
the political and public life (participation, decision making, etc.)? How?
8. Why did the program sub contract Sharek and not through AWCSW staff?
9. How did the program facilitate Sharek’s mission/ contractual agreements?
10. How do you assess the role of Sharek in the program? Do you believe that the formed CPWP
committees will bear its fruits and be influential in realizing the program’s goal? How?
11. To what extent do you believe the community based initiatives (awareness sessions, forums,
dialogue, etc.) is sufficient to realize the program objectives?
12. To what extent do you believe the periodical meetings in the targeted communities will
continue after the program?
13. How do you assess the cooperation and collaboration with partner organizations? Do you
believe they are at the same level in terms of being convinced on the importance of the
program?
14. Is there a need to strengthen the coordination with these organizations? Are there cooperation
agreements between you and them, and how is the relationship managed?
15. How will the results of the two program researches be utilized?
16. How do you assess the sufficiency and level of involvement of the program with young activists?
17. How do you assess the sufficiency and level of involvement of the program with women
leaders?
18. How do you assess the sufficiency and level of involvement of the program with elected
women?
19. How do you assess the sufficiency and level of involvement of the program with male elected
members and men at large within the targeted localities?
20. How do you assess the cooperation with MOWA in the program? What is the expected role of
MOWA in the program? What are the cooperation mechanisms in place?
21. Can you please explain the local project ideas (grants) that will be given through the program?
What is the rationale and purpose of them? What should they serve?
22. In your view, is there a need to revise the program log frame? How is it being used?
23. What are the current M&E tools being used by the program? (get them)
24. Do you believe that the program time period is sufficient to implement the program activities? Is
it sufficient to realize the intended objectives and goal?
25. Do you believe the program staff is sufficient in terms of numbers and qualifications?
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26. Is there a need to adopt a more decentralized approach in program implementation and follow
up? How?
27. Around a third of the program budget is subcontracted to service providers, if the program will
be repeated, how can these results be achieved at lower costs?
28. Do you believe that there is a need to revise the budget/ or reallocate budget line items for the
upcoming year? Which items?
29. What in your view are the sustainability elements in this program? What is AWCSW strategy to
ensure this?
30. How do you assess your cooperation and relationship with UN Women/ FUND FOR GENDER
EQUALITY focal point? What have they supported you in?
31. Are there any success stories from the program that you can share with the evaluation team?
32. As you may well be aware of, this midterm evaluation seeks to propose recommendations and
corrective actions for the program’s remaining period. Are they are recommendations that you
would like to share with us and could contribute to realization of the program objectives?
2. Interview Guide- Tawasol Centers/ MOWA focal point
1. Does MoWA have a defined strategy for promoting women’s role and participation in the
political life? What action steps and policies were undertaken by MOWA in this regards?
2. Are you aware and involved in the political participation program implemented by AWCSW?
How does this program help MOWA realize its objectives in this field?
3. Has the program coordinated with you on the program supported CPWPs that were formed?
What are your expectations of these committees? Do you foresee this idea to be effective in
realizing the program goal? What about its sustainability potential?
4. What do these committees need to grant continuation of their expected role in the future?
5. Can the MOWA support sustainability of program results after its conclusion? How so?
6. Is there any overlap in the roles or activities between MOWA and the program? Please explain.
7. What is the role of Tawasol centers and how can they contribute to the program? Does this
complement Tawasol’s objectives and mandate?
8. What Program activities have you participated in this far. Please elaborate.
9. How do you assess the coordination and communications between you and AWCSW?
10. Are there any challenges that faced the program implementation? Please explain. How were/
can they be addressed now and in the future?
11. Are there any success stories from the program that you can share with the evaluation team?
12. As you may well be aware of, this midterm evaluation seeks to propose recommendations and
corrective actions for the program’s remaining period. Are they are recommendations that you
would like to share with us and could contribute to realization of the program objectives?
3. Interview Guide- UN Women/ FUND FOR GENDER EQUALITY focal point
1. Introduction and role within the relationship with the Program.
2. UN women supported the cross sectoral strategy within which women’s political participation is
considered a key priority. Since then, how has the FUND FOR GENDER EQUALITY fund continued
to translate this commitment and what are the key strategic priorities of UN women’s country
program in place?
3. Does the FUND FOR GENDER EQUALITY have its own theory of change on women’s
empowerment as it relates to political empowerment? Is there an M&E framework for the
fund?
“Enhancing political participation and effective representation of women in Palestine can be
achieved by building capacities of women to become community leaders and of elected
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4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

15.
16.

representatives to become agents of change in their communities and contributing to
changing the society perceptions of women political participation. Whereas the Fund for
Gender Equality’s theory states that a person is empowered if they have the personal
capacity to influence power relations, the agency to make choices and if the informal and
formal institutional contexts support them to enact that choice.
How would you assess your relationship with AWCSW, how is managed and what type of
support do you provide the program (managerial/ technical?)
How would you assess the program’s design overall? Knowing what you know is there anything
missing that could be addressed within the upcoming period?
Progress to date indicates a rather prompt achievement of the outputs intended. Provided the
implementation thus far, do you believe that the program goal is likely to be achieved by 2014?
What is the program’s vision for intervening with young activists? And why are they not included
in the CPWP committees beyond the advocacy?
CPWP mechanism –clarity of roles and sustainability potential?
There is a shift in the direction on the research; can you explain the rationale behind it?
The program anticipates community problems to be solved within its implementation period, is
it reasonable given its intervention modality and timeline?
The program’s media component is progressing but at a slower rate than intended, why?
What are the main challenges that the program encountered and how were they addressed?
What are the main achievements of the program thus far, and why?
What would remain after the program’s closure? No exit strategy, why? Local ownership and
capacity? Would sustainability be an issue without future funding as sometimes capacity
building may not be adequate to ensure women’s continued participation in the political and
public spheres?
Is a 2 year period sufficient to ensure cycle that would project sustainability of interventions?
Are there any UN women strategies in place to ensure sustainability beyond implementation?
Any best practices in this project?

4. Interview Guide- Sharek Youth Forum
1. Why was Sharek contracted to help formulate the committees and not AWCSW?
2. What were the specific deliverables requested from Sharek within the signed contractual
agreements?
3. Are these deliverables/ functions in line with Sharek’s strategic directions and mandate? How
long is the contract for?
4. Is there a clear and agreed upon action plan for the contract?
5. What was achieved of it and what is remaining to be achieved?
6. Were there any delays in implementing the action plan, if so what were the reasons and what
corrective measures were taken in addressing them?
7. How does the idea of formulating the committees serve the objectives of the program in your
view?
8. Are there other similar committees at district levels?
9. How does the advocacy committee differ from the other program supported committees and
other coalitions and committees that exist already in the Palestinian landscape?
10. What role is MOWA playing with the CPWPs?
11. Have 6 month action plans been developed by the CPWPs? Have they been approved and
adopted by the members?
12. What are the expected results of the CPWP by the end of the program?
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13. What are the sustainability elements of this program, and how will the CPWPs continue to
operate after the program closure?
14. What challenges did you face in forming these committees and how did you attempt to address
them?
15. What monitoring and follow up measures were taken by AWCSW on the work done thus far?
16. How do you assess your cooperation with the program and the program staff?
17. How do you assess the cooperation with MOWA?
18. Is it likely that these committees can be replicated in other districts? And if the experience can
be replicated, how can it be done with less cost?
19. What do you believe to be the main lessons learnt from your experience in the program thus far
and how can they be utilized in the program’s second year?
20. Are there any success stories from the program that you can share with the evaluation team?
21. As you may well be aware of, this midterm evaluation seeks to propose recommendations and
corrective actions for the program’s remaining period. Are they are recommendations that you
would like to share with us and could contribute to realization of the program objectives?
5. Target Group Self-Report Questionnaire
As part of evaluating the program ‘Enhancing Palestinian Women's Participation in Public and Political
Life’ we would be extremely grateful if you can fill the below questionnaire. This would require 15
minutes of your time and we would highly encourage you to maintain objectiveness and honest opinion
in answering it. Your input and answers will highly enrich this evaluation and help us inform the program
partners on progress to date and possible areas of improvement for the benefit of all and realization of
the program objectives.
Thank you- Advance Consulting Services
1. Informant profile/ Background
1.1

District

Ramallah

Jenin

Other- Specify
________

1.2

Age

15-20

21-30

31-40

40+

1.3

Marital Status

Single

Married

separated

divorced

1.4

Academic
Achievement

Preliminary

Preparatory

Secondary

tertiary

1.5

Vocation

Student

housewife

1.6

Number of
children

None

1-3

4-6

7+

1.7

Economic

Very good

Average

Bad

Very Bad
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situation
1.8

Method of
learning about
the program

Awareness
sessions

Friends/
relatives/neighbors

Local
Councils

Media

I know the
program
staff

Other
specify
______

1.9

Role within the
program

1. Young
activist

2.Women Leader

3.Elected
woman

2. Activities you participated in: Note: please only fill the last two columns if you had participated
(answered yes) in the activities. Otherwise please leave them blank.
Activity

Did you participate in it?

Did you need to
participate in it (was
it relevant to you)?

Level of
satisfaction with
it?

Young activists training

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Gender Training

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Women leaders/ Elected Women
Training

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Quarterly community meetings

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Advocacy Committee

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Sub committee

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Advisory Committee

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Coordination meetings with CBOS and

1. Yes 2. No

1. Yes

1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
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Activity

Did you participate in it?

local councils

Did you need to
participate in it (was
it relevant to you)?

Level of
satisfaction with
it?

2. No
3. I don’t know

2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied
1. High
2. Average
3. Low
4. Unsatisfied

CPWP networking meetings

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Coordination meetings with MOWA/
Tawsol centers

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Needs assessments

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Data Collection Training

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Play about women’s participation in
political and public life

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Awareness sessions about women’s
participation in political and public life

1. Yes 2. No

1. Yes
2. No
3. I don’t know

Appearance and/ coverage in media

1. Yes 2. No

1. Yes
2. No
3. I don’t know

3.Type and level of benefit
Type of Benefit

Gained new knowledge

Level of Benefit

1. A lot
2. Medium
3. Low
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Type of Benefit

Level of Benefit

Do you anticipate that the
benefit and impact gained
will last post program
closure (after 2014)?

4. I did not gain this benefit
Gained new skills

1. A lot
2. Medium

1. Yes
2. No
3. I don’t know

3. Low
4. I did not gain this benefit
Increased my self-confidence and encouraged me
to participate in the political life

1. A lot
2. Medium

1. Yes
2. No
3. I don’t know

3. Low
4. I did not gain this benefit
Increased my self-confidence and encouraged me
to participate in the public/social life?

1. A lot
2. Medium

1. Yes
2. No
3. I don’t know

3. Low
4. I did not gain this benefit
Increased my leadership capacities

1. A lot
2. Medium

1. Yes
2. No
3. I don’t know

3. Low
4. I did not gain this benefit
Increased my capacities to lead initiatives in my
community that support women’s participation in
political and public life

1. A lot
2. Medium

1. Yes
2. No
3. I don’t know

3. Low
4. I did not gain this benefit
Increased my abilities in addressing the public and
the media

1. A lot
2. Medium
3. Low
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Type of Benefit

Level of Benefit

Do you anticipate that the
benefit and impact gained
will last post program
closure (after 2014)?

4. I did not gain this benefit
Increased my capacity to and skills in dealing with
decision makers

1. A lot
2. Medium

1. Yes
2. No
3. I don’t know

3. Low
4. I did not gain this benefit
I become recognized in my community

1. A lot
2. Medium

1. Yes
2. No
3. I don’t know

3. Low
4. I did not gain this benefit
Increased my networks and relationships with
other organizations and committees that support
my activities

1. A lot
2. Medium

1. Yes
2. No
3. I don’t know

3. Low
4. I did not gain this benefit
Helped me become more effective in representing
the needs of the community in general and
women’s needs in particular

1. A lot
2. Medium

1. Yes
2. No
3. I don’t know

3. Low
4. I did not gain this benefit
4. On a scale from 1 to 5 (with 5 being the highest) to what extent do you believe the
program adopted a neutrality and non-bias/discrimination (religious, political affiliation,
abilities, etc.) in selecting target groups and implementing the program? __________
5. On a scale from 1 to 5 (with 5 being the highest) to what extent do you believe the
program maintained participation of target groups in all cycles of the program (planning,
implementation and evaluation) ________________
6. Do you have any recommendations for the program that should be taken into
consideration in 2014?
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7. Do you have any recommendations for AWCSW in implementing future programs that
support or promote women’s participation in political and public life?
6. Focus group interview guideline- Young activists
1. Please introduce yourself; name, age, college specialization, place of residence, etc.
2. How did you learn about the program and what motived you to participate in it?
3. Why do you believe the program defines you as “young activists”?
4. Do you believe that the subjects/ topics of the training equipped you with new skills or
increased your self-confidence and encouraged you to participate in the political life?
5. Does the program follow up with you and monitor your progress after the training to gain
your insights and assess the results?
6. Did you notice any bias from the program towards a specific political party?
7. Were you needs assessed prior to the training? Training topics, methods, etc.?
8. Do you believe that your capacities and skills were improved to the extent that you will
nominate yourself in elections, address the public and media and dealing with decision
makers?
9. Can you identify social problems that were dealt with and solved due to women activism in
your community?
10. Did you participate in media coverage or know of other women activists in your community
that were targeted by the program that appeared in the media and become more known in
the community?
11. Do you think that your role is becoming more visible and encouraged other women to
become activists and defend women’s rights to participate in the political sphere?
12. Has there been any new initiatives through the program the promote women’s participation
in Ramallah or Jenin district and attracted media attention?
13. Do you sense any changes in the current perception/ negative perception about women’s
participation in the political life?
14. Did the program help you network with other organizations and committees that support
your work?
15. Will you continue in your work/ activism in promoting women’s participation in political and
public life after the program ends?
16. How do you assess your satisfaction with the program to date?
17. What are your recommendations for the program in 2014 that will help realize the intended
goal and objectives?
7. Focus group interview guideline- Women Leaders
1. Please introduce yourself; name, age, place of residence, job/ volunteerism history etc.
2. How did you learn about the program and what motived you to participate in it?
3. Why are you defined as “women leaders”?
4. Were you able to lead community initiatives that promote women’s participation in political
and public life in your localities prior to the program? Did the program enhance your
capacities in doing so? How?
5. Are your capable and willing now to lead activities that promote electing women in future
elections? How?
6. Can you recall any incident or event in your communities where progress has been made in
women’s participation in the political life? Please elaborate.
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7. Did a community mapping/ CBO needs assessment take place through the program? How
was this executed? How do these studies help promote women’s role in the political
process?
8. You have been trained on a variety of topics relating to leadership, addressing the public
and the role of media and women in elections and their participation in the political life. Do
you believe the training was relevant to you needs? Was it sufficient? How would you
assess your experience in it overall?
9. Have you identified local project ideas that promote women’s participation in the political
life? What types of ideas did you come up with? Elaborate please.
10. Does the program follow up and monitor the progress of its interventions with you? How
would you assess the sufficiency and utilization of these exercises thus far?
11. Can you elaborate on the quarterly meetings that you organize in your communities? What
is the purpose and importance of these? What percentage of women and men participation
in them? What topics are being raised? Do these meeting get recorded/ documented? Is
there any follow up on decisions and action steps taken? Would such meetings continue in
the future after the program ends?
12. How do you assess your satisfaction with the program to date?
13. What are your recommendations for the program in 2014 that will help realize the intended
goal and objectives?
8. Focus Group Interview Guide- Elected women
1. Please introduce yourself; name, age, place of residence, job/ volunteerism history etc.
2. How did you learn about the program? What motivated you to participate in it? How did
you get in touch with the program staff? Were the program goals and objectives share with
you and explained to you with regards to interventions that target elected women?
3. What were the activities that you participated in within the program?
4. Were the training courses relevant to your needs? Were time, timing, and resources made
sufficient for it?
5. Have you attended similar trainings in the past?
6. Do you need to be trained on other topics to enable you to play an active role in your
positions and in the political and public life in general?
7. As you may be aware, your performance as elected women will influence community
perception about the importance and value of women’s participation in the political life and
hence your responsibility is high. Do you believe that the trainings helped you improve your
performance in representing community needs in general and women needs in particular?
8. Do you participate in public dialogue meetings that take place in your community? Has this
helped you address the public better? Did it help you in becoming more known to the
majority of the community members?
9. What committees were formed by the program? Which ones are you participating in?
10. Did the program help you network with different local and national organizations? How?
How does this serve you?
11. Are you members of the CPWP committee? How do you assess the idea of this committee?
Can it make a difference? How so? Is it likely to continue after the program closure? Why
and how?
12. Are there any specific stories or incidents that you can share with us that demonstrate the
importance of networking with other organization and how this helps changing the negative
perception on women’s participation in social and public life?
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13. Have you been able to solve any of the problems facing your community since you were
elected?
14. Did the program help you to utilize the media in a manner that serves your role as elected
women?
15. How do you assess your current relationship with MOWA?
16. How do you assess your satisfaction with the program to date?
17. What are your recommendations for the program in 2014 that will help realize the intended
goal and objectives?

ANNEX 5: COMMENTS/ REVISIONS ON PMF FRAMEWORK-SEPARATE EXCEL FILE
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