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People who get a taste of freedom will never be the same. To taste freedom after years of
oppression and injustice is an awakening, empowering experience. While writing this report, the
people’s revolutions sweep the region. Tunis and Egypt are freed. In Libya, Syria, and Yemen the
revolution wages on. It is the Arabic spring. In Palestine, the parties and people are finally
reunited and women are experiencing more freedom and taking new roads.
Palestinian women have made small steps toward
improving their rights and status in the society.
Palestinian government has supported this progress
in words and limited action. Palestinian human rights
and women’s organizations play a strong role in this
process, and their efforts are increasingly recognized.
Social change is a long process, but every step counts.
Palestinian women expected strong participation in
the decision making processes in return to their active
involvement in national struggle over decades,
women by and large, have been disappointed. The
Palestinian context documents that women are still
greatly under-represented in the political sphere and
they have limited participation in the decision making
process in both local and national levels.
Ministerial positions held by women are limited to 2 within a sphere of political factions
dominating the work of the current government, Parliamentarian women representation in the
Palestinian Legislative Council is low and not functioning due to internal political struggle limiting
women from assuming their expected roles, Where at the local level, even though data reveals
that percentage of elected women increased due to quota system, elected women's participation
still has been limited, with no real representation of women at the local government unit and no
real contribution to the decision making process, infrastructure and social development projects
do not consider women’s need or any minority groups, due to lack of capacity in planning and
implementation. Therefore, the needs of women are seldom represented in any developmental
plans and the cycle of neglect continues.
More generally, the public (men and women) are rarely consulted in the decision making process,
the local governance system does not imply good governance methods and tools; no consultations
are made with the public. Decisions, both operational and developmental, based on ideas of the
“elders” who were elected based on political and family affiliation. The local government sector
does not operate within a comprehensive developmental vision, and elected members are not
accountable to the public and do not need to justify their actions and failures when they occur. The
general public is either content, in denial or confused about the status quo in their localities with
some voices calling for a real change in the governance approach but lack the power and the
capacity to do so, with the inability of the general public to make the desire change, the cycle of
“weak” governance continues. More people are losing trust in the local government and less
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people are becoming interested in the change. The process of weak planning continues and the
needs of the general public continue to be unmet.
Participation practices are limited and are not institutionalized, particularly in the absence of a
public participation policy and binding regulations. In addition, the level of public’s involvement
vacillates based on the understanding of citizens and institutions of their role in promoting
democracy and good governance concepts and supporting local development. In many cases,
public participation is ineffective and not representative of the local community. Women and girls
at the local level, suffer the most from this “weak” governance approach. Not only are their needs
unmet, but their social status remains to be unchanged.
Gender equality and women empowerment are issues that never cross the tables of local councils
and are rarely discussed. Women social participation, political participation, is never a priority
and is never reflected in plans and projects being implemented by LGUs in rural areas. And the
burden on women continues, they are still expected to raise the children and bring up an
“educated” generation capable of building a strong society but without being asked of what they
need for themselves. They are expected to create a comfort zone for the “father, brother, and the
husband”, while their comfort zone is not even known.
AWCSW programs bring the voices of women out and empower them within their communities,
their homes and within the nation. We work to create a healthier society, a society build on human
rights and equal participation. We do the work we do, in the belief that every small change we
inspire can make a big difference, We believe that every empowered woman or group of
committed citizens spells positive change for their community and for our society. We cannot take
credit for the changes made in the communities we reached with our programs, because it is not
the AWCSW, it is the local people that we assist and support, who are making the changes. To all
the young women, women activists and other local leaders who committed themselves to work for
the greater good, for the sake of their families and communities, we owe our success. Without
their efforts and the generous funds provided by our supporters, AWCSW would not be what it is
today.

Hadeel Alami

3

The Association of Women Committees for Social Work (AWCSW) is a Palestinian non-profit
nongovernmental organization founded in June 1981 by a group of Palestinian women activists,
and it is officially registered with the Ministry of Interior Affairs since 2001. AWCSW forms a basic
pillar of the Women’s Movement in Palestinian. The highest organ of the Association is the Board
of directors, consists of 13 members; all are leading Women represents geographic and
professional diversity, the board has the responsibility of setting the strategic direction of the
association, implementation of objectives and provide general follow-up of programs in their
geographic region.
Since its inception in June 1981, AWCSW has left no efforts in its quest to serve the Palestinian
community in general and women and children in particular, answering the urgent nation calls
and advocating in fierce - at various hard conditions - for the elevation of Palestinian women to
take and maintain its position within our community, making sure to get the Association to be of
help in the face of various challenges of the Israeli occupation and the difficult economic
conditions. It has focused for many years at uniting women and advocating their common
concerns, helping groups and individuals to build their capacities and contribute to the
development of our community.
AWCSW works on different fronts to promote gender equality in a democratic Palestinian Society,
we have been working with the socio-economic development programs at various levels, reaching
women in each single community in the region and linking them with the knowledge and skills to
become more active and effective in their communities, AWCSW is considered a pioneer for its
work, especially in the marginalized communities in Palestine.
In specific (AWCSW), has focus its efforts on promoting the social, educational, economical, and
political development of Palestinian women, and spend greater efforts in raising women’s
awareness of their legal rights in order to promote their participation in decision-making
processes, protect their rights and to encourage development. It has launched thousands of
projects, which played a prominent role in offering services to Palestinian women and contributed
in securing many working opportunities for women who were in great need for assistance,
including the establishments of Kindergartens, nurseries, children libraries and vocational
centers, sewing and a range of other income-generating project.
The AWCSW has developed a deep insight into the problems facing Palestinian women and
established efficient methods to address even sensitive social issues. We work to build women
capacities, raise their awareness, and support them to develop themselves into equal partners,
active citizens and central decision-makers, enabling them to step into leadership roles,
addressing women needs and advocate for community concerns through which women assert
their dignity and pursue human rights and peace.
AWCSW have achieved operational excellence; our organization has transparent financial
statements, our program designs demonstrate great assessment skills and facilitate innovative
ideas, our program implementation shows unifying capabilities, empowerment support and
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impact, all earning us the respect of the society, and support of funding organizations. We further
do not seek to compete with other organizations, but rather seek their engagement, building
networks and establishing partnerships, so as to facilitate success of our and their programs.

Mission
Our overall mission is to attain gender-equality in a democratic Palestinian society, to which end
we focus our efforts on promoting the social, educational, economical, and political development
of Palestinian women. We also spend great effort in raising the legal awareness of women, in order
to promote their participation in decision-making processes, to protect their rights and to
encourage development.
Vision
We at AWCSW strive to create a future in which women will be viewed and treated equally as
men, in a democratic, peaceful, and just environment. Our vision is that all Palestinian women are
empowered to improve their own development through access to education, and community
programs.
Our vision is to become more self-sustaining and remain well recognized in the community, and
respected by other agencies, organizations, and individuals. We will seek to provide more support
to local women's organizations, through leadership and small grant programs, and through
expertise.
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The Association of Women Committees for Social Work believes that the Palestinian woman
stands for half of the community as a fact and not as a slogan. This attitude has been enshrined
since the very first day of founding the association in June 1981 as a public nongovernmentmental non- profit organization dealing with women and children issues in Palestine.
The association stood up as a basic pioneering corner
in the Palestine- an women movement and managed
to work to benefit target groups. It succeeded in
polarizing about thirty thousand women as well as
forming about four hundred sub-committees in the
West Bank and the Gaza Strip. In addition, the
association contributed to the establishment of a
number of centers, organizations, kindergartens,
libraries, nurseries and vocational centers in different
towns and refugee camps in Palestine. Moreover, the
association supported a number of projects related to
the Palestinian heritage, embroidery, sewing,
agricultural production, illiteracy programs and
others as part of improving women’s and children’s capacity in the target areas which are
mostly among margin- alized and poor communities. These projects aim at encouraging women to
take an active role in the construction process as well as to effectively participate in achieving the
legitimate national rights of the Palestinian people under Israeli occupation. for two years now,
the association has adapted the 2013-2011 cross-sectoral national gender strategy developed by
Ministry of Women’s Affairs in Palestine. This strategy reflects the Palestinian authority
commitment to equality and equity, respect for human rights and active involvement in
eliminating all forms of gender based discrimination. In its projects, the association targets
women activists in order to represent the nuclear for the desired change in their own communityties. Such change can be achieved through a number of activities which aim at improving women
skills and promoting their leadership roles as well as encouraging their active political
participation. These activities include but not limited to training sessions, workshops, networking
with media and formation of coalitions in support of women in public life. From the
associations’ viewpoint, participation is not a seasonal slogan, but a general understanding and
belief to promote in the real life taking into consideration the historical proactive role of Palestinean women in all aspects of life. The Palestinian woman has shown her active participation and
important role in education and guidance which can be seen in the number of women leaders,
martyrs and prisoners. The Palestinian woman represents the compass and the beating heart of
the day to day Palestinian life in the way she impacts on what happens on the ground. Therefore,
she has the full right to take her full active role in participating in all aspects of life as she can
already do.
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Overview
This Two- year Program 2013-2014, seeks to enhance the level of effective political participation and
effective representation of women in Palestine by building capacities of elected women officials and
women’s CSOs to become community leaders and agents of change in their communities to effectively
address women’s issues and improve perceptions of women’s political participation, Establishing
public dialogue mechanisms (forums) for women, and providing technical/financial support for
initiatives that address the identified needs of local women critical to improve the general perception
and support of women’s participation in the political and public sphere.
The Program adopts multi-focus approaches to create
momentum for increasing participation of women in political
and public life that focus on strengthening women leadership,
with a special interest in young women and elected women,
supporting local women to have access for better
representation by increasing social awareness of the
importance of women’s political participation and will actively
engage women in existing national forums such as the national
forum to promote women’s participation in elections as well as
highlighting the important role of elected women in addressing
their local society’s needs by presenting successful models in
the media and for the general public. In addition the
programme will facilitate the establishment of Committee to
Promote Women in Politics (CPWP); a coalition of women’s
NGOs and female politicians; a non-partisan network to foster
women’s political participation.
The Programme comes in response to the existing context and reality of the Palestinian Women facing
many challenges in the field of gender equality; starting from discriminatory laws, limiting women’s
representation, traditional social norms and the occupation affecting living conditions. Political
participation is one the most important indicators of development in any society. There is a positive
effect on development policies when there are high levels of effective women’s participation, and any
attempt to address social change while disregarding the role of women is simply not possible. Despite
the growing chorus of voices affirming the importance and need for Palestinian women’s political
participation, their importance is not positively evidenced in existing policies and practices at both
the political and at executive levels. There is a gap between real representation for women on the
ground, and the size of their contributions to political and general life. Women constitute 21% of the
total number of current ministers. In the justice sector, women account for 11% of all judges, 5% of
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prosecutors and 15% of all lawyers. Women constitute 25% of the General Congress of the Fatah
Movement, 0% of its Central Committee (in 2009), 33% of its Revolutionary Council, and 11% of its
expanded Movement Council. In the Popular Front, women comprise 10% of the General Central
Committee, 20% of the Sub-Central Committee, 11% of the branch leadership and 10.2% of the
branch congress. In the Democratic Front, women comprise 19.5% of the Central Committee in the
West Bank and 16.5% in the Gaza Strip. The latest national elections in 2006 brought the level of
women members of the parliament (PLC) to 12.9%, compared to 5.6% in 1997, in part due to a quota
system for women’s political participation, which also brought women’s representation to 18% in
local councils.
The
underrepresentation
of
Palestinian
women’s
participation both qualitatively and quantitatively in politics
are mainly owed to reasons including; I )Weak political
system; one that is based on democracy, the principle of
power rotation, political and intellectual pluralism and “the
belief in citizenship and the rights, privileges and
humanitarian considerations that that entails, with the most
important being free and equal political participation” ii) the
electoral system; which is highly linked to the political
system requires an electoral law that pushes towards
building a democratic system reflecting the political
pluralism of Palestinian society, and able to act
autonomously of the Executive branch and exercise effective
oversight over it.
Palestinian Women should be better prepared in order to enhance women’s participation and
representation at any upcoming national and presidential elections. Where, Quota system has not
been translated into tangible increase in women’s representation, and to show how effective women’s
representation can be and how it can advance women’s rights and gender issues.
AWCSW strategic objective (aliened with the MoW national strategy) works to programmatically
‘Enhancing Women's Civic Engagement especially at Rural Communities’. Facts indicate that the
political sphere is male-dominated and marked by low levels of women’s representation and active
participation. Our interventions help rectify negative effects of cultural and social heritage regarding
women’s role in society and enhance women’s abilities and skills, while establishing public dialogue
mechanisms and providing support to initiatives that address women’s social identified needs, thus
improving their life conditions. Adolescent girls are directly targeted in our raising awareness and
outreach approach, ensuring that their active participation in all local project interventions.

Target Population
The program targeted a total number of 4,587 direct beneficiaries (Young Women Activists, Local
Leaders members, Local Elected council members, AWCSW Staff, Local CBO’s & CSO’s members,
CPWP advocacy member groups and children) at all its activities in general reaching out to around
25,070 indirect community members beneficiaries improving their wellbeing and living standards as
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a result of activities such as developing capacity/skills trainings at different topics of
activism/Political participation and job shadowing and enhancing public dialogue and media
advocacy and grants/proposal writing, not forgetting fund support in grants to model projects
supported to reflect the needs of local community and contribute to increased support of women
political participation.
Direct Beneficiary: Young Women Activists, Local Leaders members, Local Elected council members, AWCSW Staff & Other
(governmental and non-governmental staff), Local CBO’s & CSO’s members targeted through different activities, CPWP
advocacy member groups, Other activists at the local level participating in program activities including: Community coordination
meetings, quarterly public meetings (women forums), and Public dialogues (community meetings/town hall meetings), Children
participated in the play performance and raising awareness activities.

Indirect Beneficiaries: Families of Young Women Activists age 18-24 An ex, (42 Young Women Activists *6 average family

4587

25070

size), Families of Local Leaders, Families of Local Elected council members, Families of AWCSW Staff & Other (governmental
and non-governmental staff), Families of Local community members, Families of Local CPWP advocacy members, Families Other
activists on the local level, Families of Children participated and beneficiaries of the grants support initiative.

Main Achievements
-

-

-

The program implementation cultivated and nurtured multi-generational
change agents advocating for women’s rights and needs; through a gradual
progression of activist women to change agents.
Catalyzed platforms for community-led mobilization and informed
representation of women needs that were acknowledged as community need;
Increased the local society’s awareness on women’s right to participate in
political and public life and positively influencing community perception
towards it through presenting a model of local level women activist.
Enhanced young women’s employability potential.

 Capacity Development of direct beneficiaries: To enhance political participation and effective
representation of women in the oPt; where the program design and activities relied on a
theory of change rationalizing that participation can be achieved by building capacities of
women to become agents of change contributing to changing the society perceptions. The
program targeted a total number of 4,587 direct beneficiaries of all its activities in general
reaching out to around 25,070 indirect community members beneficiaries improving their
wellbeing and living standards as a result of activities such as developing capacity/skills
trainings at different topics of activism/Political participation and job shadowing and
enhancing public dialogue and media advocacy and grants/proposal writing, not forgetting
fund support in grants to model projects supported to reflect the needs of local community and
contribute to increased support of women political participation, and finally support to
establish active networks addressing the perception of stereotypes on women participation at
Palestine. Specific direct Intervention activities involved 285 of women beneficiaries that
included (44 of local council members, 33 Local Leaders members, 45 Young Women Activists,
40 AWCSW Staff & Other (governmental and non-governmental staff) and 123 CPWP advocacy
member groups of the targeted communities).
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 Establishment of a dialogue mechanism through the establishment of the CPWP: Towards
achieving an increase in the percentage of women advocating for a higher female political
participation a noted 40% increase from the point of program start at the targeted areas, we
find a total of 242 women had been actively engaged (stratified at Program Beneficiaries
Members list-y2) amongst them 25 community women activists, 19 elected council members,
45 female young activists and (187 female and 64 male local community advocacy CPWP
members), to those actively engaged the program performed capacity building and engaged
beneficiaries in public dialogues, media and public outreach activities, all that through a basic
establishment of lobbying bodies and local committees acting as a platform to enable selfagency and lead the change at the community level and eventually influence perception.
Overall establishment of lobbying and advocacy committees came to be as a catalyst for
addressing a meaningful community based networking participation as an action undertaken
in the program. Also the program targeted young women building their capacities in becoming
effective activists/advocates for gender equality in their communities. The program identified
45 young women, mostly University students that received various trainings aiming at
enhancing their participation at various activities revealing a high satisfaction of young
activists’ from the capacity building trainings and its effectiveness; 86% of young activists
indicated that they gained “a lot” of new knowledge from the program’s capacity building
interventions, 71% gained new skills and 64% indicated that participating in the program
increased their leadership skills.
The program initiatives on women's political participation came to be visible within three
components an official Committee to Promote Women in Politics (CPWP) formation (Sub and
Advocacy at 2 levels) later merged into “Civic Participation Committee” recognized by the PLO
ministries in general and MoLG (Ministry of local governance) in specific. A media strategy plan that
crosses between three main feminist national organization AWCSW, GUPW and WATC that came to
build on synergies and avoid duplication in their work under the UNW-supported programming. A
comprehensive research study regarding women participation chances and opportunities, and finally
the formation of the (Elected Women Network) initiated by council members.
 The establishment of the Civic Participation Unit: Through AWCSW support, ALL local councils
of the targeted localities have officially recognized a civic participation committee in their local
governance unit as a platform for continuous engagement in representing community needs
(including those of women) and having a higher influence on the decision making process at
the local councils. Interviews with the program stakeholders and with 84% of surveyed
targeted women believing that these committees provide evidence of the likely sustainable
presence of these committees, irrespective of whether MoLG approves such request.
furthermore the final comprehensive research indicated under its conclusions section that the
general perception towards women participation in political and public life came out to be
90% at the targeted areas.
 Empowering women through project grants initiatives services - in specific 10 grants empowering 17 elected female council members at 10 councils of (Beit Sera, Burqeen, Fahmeh,
Kharbatha Bani-Hareth, Kharbatha Musbah, Kufur Ra’ee, Saffa, Seelat Al Harethiyah, Yamoun,
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Beit Our Tahta) making services available for 76,500 citizens of the 10 targeted villages,
estimating to reach about 20,800 inhabitants that well recognize and position
the female council members at a rightful empowered place at their communitiesi.
 The development of media for advocacy
strategy as a valuable output with
sustainability potential for future work of
AWCSW, WATC and GUPW as likeminded
organizations in terms of institutionalizing and
coordinating the effective utilization of media
in addressing gender equality issues in general,
and women’s participation in political and
public life more specifically lays out
groundwork for common vision, potentially
creating a shift in direction of mainstream
media discourse or its utilization.
 The Mobilization of women national political
leaders to speak out in favor of political
participation at TV Spots and documentaries.

Program Objectives:
The program’s objective is to promote the
Palestinian women’s effective political
participation. The association outlined a
number of sub objectives: coordination
with women activists, members of local
government, Al Quds Open University
female students in the target areas
believing that they form the basis of the
beneficiary
groups;
activating
and
strengthening women’s effective political
participation to reach decision makers’
levels; building the capacity and improve the
skills of the beneficiaries in 10
communities in each of Ramallah and Jenin
governorate.

Project Activities:
The AWCSW general administration for public relations has covered the first and second years
of the project’s life span. Efforts are still continuous marking the third year. During the first
stage, the focus was on building the capacities of the female members of the local government
bodies, women activists as well as a number of university female students. Political participation
and forming coalitions were the main topics which were covered in the 10 communities.
During the second stage\year, the focus was on strengthening confidence with the local
community leaders through a number of activities mainly forming support committees. The
third stage aims to create huge change in the work at the organizational level so they take the lead
in strengthening and activating the role of Palestinian women and their effective political and
social participation. The planned is to be achieved by the networking with women coalitions
both locally and nationally so women can be best represented in their own local communities.
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Succsses Stories
The Grant Making Mechanism- A strategy to generate quick wins and leverage recognition!
It was Wafa’s first time serving as a member of Burqeen’s local council. All she knew that she wants to
improve the conditions of her village, as a Palestinian citizen and as woman. Managing her time and
balancing between other responsibilities at home or work was her last worry. Looking back at her experience
she recalls feeling anxious and semi-confident about her ability to be an effective member in her local council
upon taking seat. A fellow council member told her that all she has to do is attend the council meetings,
whenever she can! Wafa didn’t consider herself as a prominent leader or activist; but unconvinced of his
“advice”, she knew that the program’s approach to her is an opportunity for her to seize and exploit to the
maximum.
First, she participated in the trainings offered by the program and attended each and every single one of them
with hunger to learn. She learned her responsibilities as a council member but also about her rights; “This
program came in perfect time for me, the knowledge I gained is priceless; I’m more confident about what my
role entails, I’m more in touch with my community, I feel more responsible to myself and the constituents I’m
supposed to serve, most importantly the women”.
The later formulation of the 16 member advocacy community, 13 of which were women created a bigger
mass and a support group for Wafa and the women leaders to become heavily engaged in the community;
public forums and meetings, awareness raising campaigns and a play performance about women’s rights to
participate in public and political life amongst, volunteer activities and campaigns in the village, constant
committee planning meetings and many other activities that made her more visible to the community. Some
people however, were suspicious that Wafa and the women leaders’ meetings with the community and the
trainings will bear any “tangible” fruit.
When the grant application time, the village subcommittee deliberated few ideas based on the sub and
advocacy committee action plans; a student service center, rehabilitating a center for the disabled,
establishing a public park in the touristic village with one of the oldest churches in Palestine. These ideas as
well as many others were discussed with the advocacy committee. Provided the limited amount, the
committee decided to pursue a small initiative through installing seats and trash cans in lieu of the bigger
project that would serve the entire village in the near future- a public park. They reason that tourism is the
lifeblood for the village upon-which many families depend on including street vendors, retailers, and women
producing rural products. This is also one of the main objectives in the village’s strategy plan and the
advocacy committee action plan previously developed in the program’s first year.
Her fellow council members and the members (including men) in the advocacy committee note “ Wafa’s
progress has been notable and visible to us all. Quite honestly she exceeded our expectations, she maintained
commitment throughout and is quite vocal in the local council meetings. She’s always busy with trainings and
meetings and hosts people in her house. People go to her now for issues and she bombards us with them in
the meetings. Women stop the men council members to question what’s next in the village planning
initiatives and what will we bring to the village similar to what Wafa brought..she’s a benchmark we’re
expected to exceed!”
Evaluator’s observation: Advance was initially reserved as to how purchasing seats can be considered as an
initiative to promote women’s participation in political and public life. The site visit and discussions with the
community members reveal that the grant acted as a turning point for Wafa in making her playing an
effective role in the council visible enough to the community. Also, this is a case demonstrating that Wafa’s
self-agency, supported by needed capacities gained through the program support, and the platforms for
engagement with the community also created by the project were all reinforcing factors and grant was the
ice-topping generating a quick win in making all her work more visible and recognized.
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Fahmeh- A case of real complexities…When Grants must be EARNED
Fahmeh is a village that is largely marginalized and weakly targeted by development interventions in
Palestine. When Ahlam decided to run for council elections she went against all odds. Supported by her
husband and resisted by the rest of her extended family, Ahlam was determined to prove to herself and to the
rest of community that women are able to effectively participate in the political life and influence the
development of their communities and society. Ahlam’s journey has had its ups and downs since winning the
seat in the local council and so has the journey of Shifa, the woman leader also targeted by the program.
Having undergone the various capacity building trainings by the program, both were alerted to the
essentiality of representing the needs of their community, especially those of women.
When the CPWP committees were established, Fahmeh’s advocacy committee was the largest and comprised
of 27 members from different familial ties. Ahlam and Shifa explain that the large size and make-up of the
committee added tiers of complexities; made it harder for them to organize meetings that suit all members’
time schedule, members represent a rather diverse of community members including CBOs, male, youth etc.
In short, Fahmeh’s advocacy group was weakly active.
Public dialogues and forums with the community posed the need to establishing a woman CBO in the
community as there is not a formal body representing women of Fahmeh, especially their economic
empowerment needs. Accordingly, Ahlam proceeded with establishing and formally registering a woman
non-governmental community based organization in Fahmeh during the program (Fahma charity Feminist
Association) an area she notes as a major success.
When the program grant time came, despite all difficulties in agreeing on the most feasible project, Fahmeh’s
advocacy committee agreed on starting out a student service center due to the long distance from Jenin and
financial burdens such as transportation and higher service that students would incur to do photocopying
and doing school assignments and paperwork; an area that particularly young female students are affected by
due to mobility restrictions and other cultural barriers.
Whereas 8 out of the grants were submitted to be managed by the local councils, AWCSW instructed that the
application is in the name of an already existing CBO “Abna’ al Reef” in the case of Fahmeh, due to financial
requirements1. This very same requirement, turned out to be the key straw that caused the chaos when grant
implementation time came.
Whereas the grant was intended for the student center to be hosted in the facility of the local council which is
in the center of village and within reach of largest portion of the community, the purchased material were
instead placed in the CBO’s facilities that are distant on the outskirts of the village and nearby a boys’ school1.
Ahlam and Shifa explain that this causes a major hesitation by families of the community to allow their girls to
go to the center and be within close proximity of teenage boys.
Ahlam and Shifa were determined to rectify the matter and start out the center in the council. They
approached the chairman, who in turn affirmed the action of the CBO. Ahlam and Shifa explain that they even
received threats if they continue to bring out the issue further or bringing it out to the advocacy
committee…the young activist is perceived by Ahlam and Shifa as inactive, whereas she explains that she’s
not kept well informed the council member and leader….With the implementation of the grant so late in the
project cycle, AWCSW was unable to rectify the matter…let alone its hesitation to further cause community
divide if they do as Ahlam and Shifa were already being accused of being “influenced” by AWCSW staff.
The question remains; is it merely the financial requirement that caused this turmoil? Where are the
advocacy and sub-committees and how did Ahlam and Shifa engage with them throughout? What could have
been differently? ... Answers to these questions may be vaguely answered, especially when not hearing from
the committee members and local council. This is not an investigation though, and the point made here is that
promoting women’s participation in political and public life is complex, oftentimes faced with obstacles that
are beyond one program’s control…While grants could be an effective tool, programs need to be open to
withhold these grants until targeted communities and groups prove to have made gradual even in small
transitional baby steps to endorsing the program objective.
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Nibal Thawabteh
On the third of May 1999, a Palestinian feminist asked me:
would you like to be a member in the Municipal Council? I
replied with happiness: of course I would love to!! From that
moment and until recently very special feeling grew inside
me that I have not got used to. The feeling of the need to
fight; to be very stubborn to secure my rights; my simple
right is to decide how things are going and how we live .
The closest people to me, the most admiring and respectful
for my achievements faced me condemning, laughing and
wonder- ing. How you will be a member of a municipal
council together with ten men, the youngest among them is
twenty years older than you?!!!
Suddenly, their praise has turned into disapproval, the
compas- sionate hands on my shoulder has changed into
painful blows on my face only because I am a female who
has decided to participate in the decision-making of her own
community. Merely because I pulled one seat around the
municipality table and sat, the seat has been pulled away
relentlessly, and I found myself on the ground painfully in
astonishment. I was in front of two options: either to stay on
the ground and thus proclaim my failure and close the door
in front of all women in my town to cross the threshold of
the municipal council, or to get up and fight to regain my
seat and therefore my normal right in half the decisionmaking process as I represent half of society.
To be honest I suffered many hardships in getting back on my feet in my battle I did not find
anyone near me, perhaps because my knowledge of this circuit was scarce ; it was limited in that
period . I looked hard for a hand holding my hand and attempts
were often unsuccessful. However, gradually the circle has widened and the number of insiders on
the problems become larger and my impact has become deeper, even my expressions and
terminology has now become stronger and more aesthetic; when I heard the radio program that
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discussed the experience in the municipal council, I was
impressed by myself and I felt that I am stronger now, and
when I received many reactions on an investigative report
that I wrote back then; I realized that change is coming.
Indeed change has come. I gained my seat back my and sat
comfortably and confidently, as the green plan grows;
everybody’s attitude has grown and flourished in to respect
and appreciation. My existence among my colleagues in the
municipal council has become a necessity and my absence
leaves an obvious void.
One of my colleagues joked with me saying: "next time we
will vote you Chair of the Board ". This supportive colleague
is the same one who was yesterday rejecting, judgmental,
and denounced me sitting near him.
On the first day, a meeting was planned with women at the headquarters of the municipality. It
was raining and women's access to the meeting required the majority of them walking under the rain
distances that are enough to cause them to arrive wet. Hours before starting were long and difficult. I
was trying to check the hall and arrange the seats when I heard more than once from the municipal
employees: "What are you doing? Good God, what a mess!!"
I felt pity glances from some of them, and some of them asked me: "why bother yourself?" I did not
reply because the answer needed a lot to say, but what happened surprised them and I was pleased
and strongly cemented on my conviction that women are strong. Women started arriving and filled
the hall and young girls stood, to allow the older others to sit. They have stated many words that are
engraved in my heart. I felt that the hardship I incurred was the least I could do to support myself and
them, and to cause real change.
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Rabeeha Diab
FromThe Political Struggle To The Struggle For The Sake Of Women

Mrs. Rabeeha Diab is the Minister of Women Affairs, a
member of Palestinian parliament, director of AWCSW, an
active member at Fatah party and one of the Palestinian
women leaders who started her journey early supporting
women and their rights. In an interview, Mrs. Diab shared
her story with us. She started her journey before the
establishment of the Palestinian authority and used to work
both on the political and feminist work. She was arrested
seven times and spent a total of 7 years in the Israeli jail.
Inside the jail, Mrs. Diab turned the place into a
revolutionary school despite all the warnings she used to
receive and her family as well as she left her children
behind.
She was also under house arrest and was prohibited to travel outside Palestine for 20 years.
Despite all these facts, she continued her struggle and obtained a bachelor degree in Social Science
and Social Service from Bethlehem University after 25 years of studying and the conditions she
lived. After the establishment of the Palestinian Authority, Mrs. Diab was appointed in a number of
positions while she was all the time occupied by her main concern, the Palestinian women. She
was one of the women pioneers who established women movement in Palestine. Mrs. Diab shared
the following on this regard: “When I was released from prison in 1978, we felt the need to
institutionalize Framework for the women movement in Palestine as there commit- tees in the
different areas of Palestine. As those committees increased in number, it was a necessity to
organize their work under one umbrella such as Framework in women union. In early 80s, the
association was born and started working without the Israeli permission as others unions and
organizations. The association before the first uprising, AWCSW’s work continued in the occupied
territories and expand- ed in size in first Intifada especially that, as Mrs. Diab mentioned, women
used to strongly present in their society as men used to be arrested for long periods of time. For
this reason, AWCSW’s management felt that there is an acute need to support women in their
circumstances especially through encouraging them and improving their knowledge in the
political and cultural issues. Therefore, the association’s target groups became more vivid: women
and children so 105 kindergartens were established under the association’s supervision as well as
sewing workshops, literacy centers and clinics and health centers. The first uprising as a turning
point: When the first uprising started in 1987, a number of women committees were formed in the
all areas in the occupied territories so as to participate and support men in their resistance. Mrs.
Diab recalled how women used to help in providing demonstrators with stones and to rescue
prisoners from the Israeli soldiers. She also added: “at the association, we have women
representation from all grassroots. Also, we have women who are specialized so we managed to
organize blood donation campaigns for those wounded during the uprising, identification of blood
group campaigns and first aid training courses. The different committees were provided with first
aid kits and lawyers received special training to help the prisoners and their families.
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Kindergartens used to be the assembly points where most activities used to start from”. On the
issue of women participation during the first uprising, Mrs. Diab added that this participation was
very strong and attracted the attention. Women used to be active participants so women offered
martyrs, wounded women, prisoners, widows and housewives. Women participation was
recognized since then and the association helped in improving women skills and provided
guidance as required. Mrs. Diab also added that women participation wasn’t only in the field of
demonstrations, but women were the core of the Palestinian leadership with all the support they
provided throughout the different stages of the uprising and after. The association and other core
organization which helped in the establishment of the authority: Mrs. Diab pointed out that the
association and other organiza- tions and community groups formed the basis to the establishment of the Palestinian Authority and its institutions. In other words, the authority’s organizations
were already formed in a way or another. The Ministry was established to affect the relevant
government policies so women try to affect decision makers so women presence is clear. On the
issue of the ministry’s role in supporting women, Mrs. Diab stressed that the ministry is always
behind women in any laws, . Public and the different programs that advance Palestinian women,
and the interaction of the Palestini- an political system with these orientations government's
commit- ment which might impact upon their lives. The Minister added that the participation of
both genders in the second uprising was much less than in the first one due to fact that the Israel
tried to convince the world that the second uprising is a war between two entities and armies so
they could use the weapons they used. Women are the most affected due to the political division
Mrs. Diab strongly call for an end for the political division in Palestine especially after the coup
witnessed in the Gaza strip a number of years ago. She commented on that as follows: “We,
women, are the most affected by the division and the only beneficiary if it continues is the Israeli
occupation”. She thinks that the political division is the worst status that the Palestinian society
has faced in history. She also added that women face many challenges when they see their
children divided while she is calling for unity and works for achieving it. Quota System, Mrs. Diab
sees the quota system as a mechanism to achieve the goal of strengthening women rather than
being a demand. She pointed out that she looks forward to the day when women are elected based
on what they deserve not based on the quota. She added: “If we reach a level of read equity in
practice to become part of the cultural understanding, we will not need the quota or even the
ministry of Women Affairs as the basic law and the independence document both provide women
with more rights and equity”. She also added: “We ask for more than %20 through the quota, so
we are hoping to achieve a change that can empower women to take their natural and pioneering
role”. The minister rejected the claim that women are the ones who are against other women so
they cannot be promoted in their positions. She added that this idea might be the ideal for men but
it is wrong. Poverty, in her opinion, is a basic challenge facing women participation. In her point of
view, poverty is a result of occupation policies and occupation is the main challenge facing the
development of the Palestinian community including women. However, Palestinians should
continue resistance and patience as it is a period of construction. Mixture of Laws, Mrs. Diab
insists on the necessity of updating the old laws and stating new laws which can be more
contemporary and women relevant. She describes the current legal situation as unfair for women
as there is a mixture of active laws in Palestine, some of which date back to the Ottomans time, the
British Mandate, Jordanian government in the West Bank and the Egyptian government in the
Gaza Strip. In addition, these laws have been updated in their countries of origin so the Palestinian
laws should be more up to date which she and other leaders are working hard to achieve.
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Solidarity Day With Gaza

Palestinian women in the West Bank felt the need to
mobilize and show their solidarity with the fate and
suffering of our Gazan sisters and their families.
AWCSW planned this day of solidarity and peaceful
protest against the war and occupation in answer to
this need, and the need to stand together as one
people, particularly in such hard times.

AWCSW

managed to unite women from communities all over
the central and northern West Bank and from all
walks of life, political affiliations and beliefs. The
organization of this day helped us further to
reinforce our ties with recently trained women
activists from all over the West Bank and for them to
practice their leadership and organizational skills
and so gain more public attention and respect. The
activities planned for this specific day therefore
helped – within its limits – in advancing women's
human rights locally, nationally and internationally.
Due to the ongoing war and other solidarity actions
organized

nationally

and

internationally,

our

initiative received little media attention. However,
participants praised us for the initiative and many
donated generously in support for the children with
war trauma in Gaza.
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Head Office - Ramallah
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Hadeel Alami - General Manager
Ashraf Nasr - Financial Officer
Naser Asali - Accountant
Fatima Rashid - Office Manager
Saeed Awadallah - Program Manager
Hanan Sabah - Program Senior Coordinator
Mira Salama - Project Manager
Shifa Bsharat - Program Coordinator
Mais Sarhan - Media Coordinator
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